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N Bangladesh :.nmpuh.ru hive
been ‘introduced Since the sixties
with the installation of main {rame
compuier at the Burcaw of Sttstcs,

have begun only after the introdue-
tion of micro and mini compulcrs.
There are ot present cipht miin-
-frames. SIXtV-six mini/super ming and

1. ﬂppm;:inm_tcl}' 6HH micro: compu-

1 ters..

pp—

e - GO wns

This article presents the problem
vassociated  with
 gathered from rescirch-based on the

six stages growth theory put forwasrd
by ‘Richard L. Nolan in his article
Mdn;lLtﬁL the Crisis in Data Proces-
L sing puhihhi.d tin the Harvard busi-
E"‘-"‘“ Review in March-April 1979,
The information is gathered using
"the questiorinaire survey of M) orga-
*nizations and informal discussions

e ter diviston of these organizations
The questionnaite was designed us-

delined in different articles published
‘ in Harvard Business Regiew which

by Richard L. Nolan in the book
titled ‘manieing the Data Resource
Functton's sccond cdition. and the

| questonnaire of previous study of

four stage growth.

The characteristics of stages theory

ar¢ helpful in managing and formu-
futing strategics for computerising an
‘organization. This also sheds light to
‘management’s  following quuuum
about EDP prowth—

* a) Whiit underlies this ¢ Lruwth 7 h)
Is it good 7 ¢) Will it :-u‘.lp ? d) What
“are the dimits ?

~ Stages Of Growth. Thu Stages of
growth of . anputurmlmn n an
orgamization 1s measured in terms of

4 attributes of four growth process.

The four gwoth process are.
Application Portfoliv. 2. DP

organization, 3. DP planning anmd

Control and 4. User awareness,

I For cach of these growth arca -

there are six stages of Growth., viz.

But the proliferation of computers

computerisation

with the kev personnel in the compu-

ing the criteria for stage assessment -

have been compited and published -

B /Compute

Stage 1. The first upur{unmcs to
use DP are agreed. Computers are

mumlh_d There is o capital imvblve-

ment and Cl]l‘l‘ll‘l‘lllMLﬂl to at least one
apphcation.

Stage [1: Other departments iden-
nh thur DP nceds perhaps through |
cncouragement from upper manage-
Jment or by @ general disire. 0 get
lflur -.hdn. “The. cost. of EIP counti-
.nuL to fise. There is u'-.udih a lotof
independent declopment of svstems
and programs driven by local user
enthusiams. .

Stage {I1: At this point i mrn.h of -
user oricnted systems Xt Thu
usuilly invelve different standards of

_ pmu.nmmmn Thetr further d-..u.lup

ment 15 hampered by lack of data

from other vsers and vet they have

neigher ‘the technical - means .-nor
programme  compatimlity 1o inter-
connect with them, management.im-
poses  control - and  attempt o
rationabise the svstems, There s a -
move towards a formal . $yslem-
management function. Database sys-
tems and more central control of
computers are cffected. Costs, con-
tnue and the devieopment of user
applications is in lt.mpt'.lmﬁ Stagna-
tion. : i ,
Stage 1V: __lntegraliun: With o |
sound infrastructure of dutabase and
computers the user applications ¢n-
ter a4 new phase of development.
However, users have to be be more
accountable for their use of. what by
now 1s. a sigmficant Iavestment.”
Stage V: Administration: Uscrs
can draw on the database source and
arc less concerned with hardware .
and soltware admmstration. The re-
sponsibility for the maintenance and
sccurity of databases. the basic Ic-
source of most users becomes and
important task. Emphasts is on admi-
nstering the dat¢ and information.
system. Users now share data and’
are accountable for-using it. .
; .
Stage. VI: Maturity: The fun-
damental operational activities _are
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cunﬁdm:h ut.th]hh:..d with reliable
links to all the management control

functions. it is -possible to use the

integrated system for strategic pur-
poses such as planmng and resource

Mandgement. The emphasis at this

point.is on the management of the

corporation and IS reSOUTCCs. The
pmmntunanm. of a healthy DP svstem
h ecessaty 1o ;thil_L‘\I.‘.';[h_"!l Ll'll] .

" "These /X stages aré grouped ' in
two general eras of growth and dL-
velopment:

1. The computer Eri: Stages 1. II
and Ti1

3. The Data Resouree: Era: Stages
IV. V.and Vi,

Questionnaires. were  distributed
among 32 respondents. Respondents
Were Lruupq.d in 6 broad categorics
{i) government nlr;_anlzutmn sen
government organization: financia

~institutions. multinational compames
uad NGOs (tocal and international).
In addition. *tnformal  discussions
were hild with key perssons of compu-
ter  divisions/departments so these
orgamization provided insights to the
problems and opportunitics faced by,

- them. The final analvsis was made on

the basis of M) respondents as 2 were.

not responded diie 10 unauudahlu

circumstances.

~ The Sample'size of 30 was sch:::h:d

on the basis of the resource available
“to conduct the survey and the tme
avalable.

. The result of the n:scurch indicates
 the stagnant state of initiation. Major
_ reasons behind this ﬁiugnﬂtipn e —
* Computerisation -starts in an
organization with. fanfare and great
cnthusiasm  but “dics a prematore
death. The major reason behind this
tragedy is the nonsavailability of per-
sonnel for proper -svstem - analvsis,
“hefore design and lmpll..mn.ntdtmn of
the compuierisation. :

“The present wiilisation is basically -

in the word processing area. The use
of data base softwares is limited to
the, data storage in an unplanned

" the-actual utilisation of the data hase.

imh.m and software mandatory for

manner. The data a'-.:. is not used in
decision - making pmceu.u Su the
problem is not with the data base but

Bangladesh - Computer  Council
without considenng the orgamza-.
tional strength and weaknes$ has
made the purchase of certain brands
of hardware. operating operating
gm'nrnmcm and sémi-government
organizations. This has created fol- ]
lowing questions in the minds of the 2
r:puplr: related with computerization
in these organizations: , ' Y

Can the operating system solve our
problem or give solution to those
problems that we solve hx a4 com-,
puter ! S

How much contribution does
aperating system _has towards solu-
tion of human problems ?

Can computer personnel of BCC
cnsure data wtilization ?

So to rectify this situation the -
following steps must be taken.:

. Post-graduate diploma and MS
In svstem analysis must be intro-
udced 1n the univérsities or at BCC.!

2. Restructuring of the BCC to
avoid controversics. .

3. Publication of news-letter or
journal by BCC for people Related
with computerisation o acquatint
them of what s hdpp:.mm: around
them.

+. Setting upof a body to help the

e T

L

organizations in -utilising the data:

bitse. _ -

3. Sclecting the hardware and. svs-
tem on .the basis of peed and re-
source analysis of the particular orga- !

nization. rather than imposing par- |-

ticular brand of hardware and sofs- .
ware. Af. present only Bangladesh
University of Engincering and Tech-
nology and Atomic Encrgy Commis- '
sion, Bangladesh. have the pn.nunm_l’
for such study. So sctting a mmmﬂ-
tee to recommend to individual gov-’
crnment organizations mmpnhmg of
experts from these institutions s best
suited for the country. -

[T

Ll J—

r—'i-—_ n' _
- . el [ I

gt - - Al - [

el

—

—

'
il - e
T

—— I

N CEOEET. g —=

'-“.rrl..

"I.
e o e o e

1wk




