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HE University Grants
Tcnmmissinn was establi-

shed in 1973.-1t allocates
resources to the universities and
overviews their activities. It also
advises the universities in all
matters concerned with the ma-
nagement of the universities,
although 1t has limited powers of

governance.
BAU Project Area in Kot-

wali Thana, Mymensingh:
- In order to test the Agricul-

technologies, evolved by the
scientists of the University, a
"scheme setting up an Agricul-
ture University Project Area in
Kotwali thana of Mymensingh
| district” was initiated. The sche-
me has been operated for years,
but no independent evaluation
has yet been organized. The
activities have been expanded
and continued in a routine
manner. Undoubtedly, it is an
invaluable effort for . the
Agricultural Scientists to gain
added experience and confi-
dence in their research output

the transfer of technology in the
field and identification of field
problems. The students too ac-
quire insight into reality and
equip their minds with knowl-
edge beyond the borizon of the
text-books and the classrooms.
The other institutions of higher
education have also the plan to
establish project areas for such
‘outreach activities.
Working Relationship with
- tions for Post-graduation Tea-
ching ' |
Anticipating the difficulties
that might arise, if research re-
sponsibility is not given and in-
| creased at the Agriculiural {Uni-
versity level, the then Pakistan
.Food and Agriculture Commi-
| ssion had advised that "arrange-

menl should be made between

orgamzations to enable post-
graduate students, in pursuance
of -higher degree, to work in the
luboratorics and in the farms of
the research organizations.” So
far such arrangement has been
meaningfully organized only by
the Institute of Post-graduate

Studies in Agriculture (IPSA),
| now Bangabandhu Sheikh

Umversity.
- Teaching in Isolation

At present, as already indi-
cated, there is practically no in-
tegration of research, teaching
- and extension. Without the stim-
i ulation of relevant and purpose-
+ ful research, instruction in the
classroom Joses vitality and
vigour. The continuous acquisi-
tion of new knowledge, through
realistic and applied research,
makes teaching effective and
practical. But without the back-
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cxtension organizations, rescarch

_can not address itself to the solu-
tion of problems of farmers and-

other people. Research, in its
turn, then becomes pointless and
ineffective. On the other hand.
the extension loses the benefit of
an Agricultural Instttution to
build-up rural economy. The
three functions mutually rein-
force the classroom teaching to
become realistic to stir the imag-
ination of the students. Without
doubt, in absence of such inter-
action between research. exten-
ston and ieaching, agricular edu-
cation becomes dull and fails to
convey thoughtful ideas and
knowledge to the students. This
1s exactly what has been happen-
ing to the Agricultural Educa-
tion in Bangladesh. But it is
encouraging to find that the bad
effect of this kind of gap is now
being more and more realized,
and efforts are being made in the
teaching institutions to develop
mechanisms to -establish strong
linkages with the national grid
of agricultural research as well as
the extension organizations,

Evaluation

There 1s yet no peniodic cvaly-
ation system of the teaching in-
stitutions. As a result, one re-
mains in darkness, as to what
happened, in regard to such im-
portant matters as the mainte-
nance of standards of teaching

- extension and research and the

progress towards the attainment
of the objective of agricultural

-education to solve the problems

of rural areas. The lack of realiza-
tion of the concept of agricul-

tural teaching institutions (gene-
rally), the universities and
colleges has led agricultural ed-
ucation to a state of complete
isolation and alienation from the
main stream of agricultural life.
In contract te this bleak scene in
Bangladesh, the Agricultural
University System in India. ini-
tiating steps almost at the same
time to reorganize the higher
agricultural education system,
could achieve a spettacular
record of advancement and
progress in agricultural produc-
tion and rural development be-
cause they adopted te Indian
condition the model of land

grant university in the USA,

which is acclaimed to be one of
the most successful rural
education experiment in the
world. '

The positive features of suc-
cessful Higher Agricultural
Education System

These could be outlined as fol-

lows:

a. Integration of teaching, exten-
sion and research through the
development of appropriate
mechanism

b. Ability to respond to farmers

problems in all phases of

agricultural production

-(BAI} was one of the six

¢. Collaboration and coopera-
uve linkages with the agri-
cultural development agen-
cies and institutions

d. Facilities for resident instruc-
tions with provision for ex-
periment stations.

e. Effective feed-back ensuring
the free flow of information
from farm to the laboratory
and ability to disseminate
knowledge.

The joint review team (1978) for
strengthening' Bangladesh
Agricultural Research made
the following observations:
"The BAU has been compared

-to the agricultural universities of

India and also the US land grant
universitigs. This is not an accu-
rate comparison since the agri-
cultural universities that have
been established in India since
1955 were set up to separate the
agricultural college and univer-
sity level training from the tradi-
tional university institution sys-
tem. The Indian agricultural

universities are under the de-
partment (Ministry) of Agri-
culture of the respective States.
Similarty, the US land grant
colleges were established in
1862 in recognition of the ina-
dequacy of the US universifies
of that period — that were
patterned after Western European
Universities- to meet the needs
of a developing agriculture. The
US land grant colleges (subse-
quently, universities in 1887)
were established as autonomous
bodies under the boards of
regents or boards of governors
responsible to the legislators of

the Stiates. Neither, the Indian

Agricultural Universities nor.
the US lind grant college/uni-
versities are under the control of
the Department/Ministry of Edu-
cation.’

In India, during the last many

" decades the agricultural faculties

within the structure of the gen-
eral universities and also the
agricultural colleges were up-
graded and reorganized into
agricultural universities with
radical and revolutionary chan-
ges. This is how, India achieved
tremendous success today in
manpower development in agri-
culture which, in turn, helped in

" the development of agricultural
. technologies comparable with
those of any developed coun-

tries. it may be noted here that,
Dhaka Agriculture College

tural colleges of the then British
India. But unfortunately, except
this agricultural college (BAI),
falling in Pakistan/Bangladesh,
all the other five colleges after
division of India, were reorga-
nized as agricultural universities

incorporating changes that,. in’

sense, made them rural univer-
sities to serve the rural commu-
nities to solve perilous food
problems. Later, many more

In Bangladesh-|
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agricultural universities were
established at least, one in each
state of India by \pgrading the

old agriculture college. Theré are .|

2 10 4 agriculture universities in
several states.

The Bangladesh Agricultural
University (BAU), because of -
faltering and haif-hearted inte-
gration concept by the Pakistan

. Education Commission, brushed

astde by the then Pakistan Food
and Agriculture Commission,
remained as a mere seat of so -
called learning and scholarship
under the Ministry of Education.
How can we then expect capable
scientists to come out and de-
velop technologies to strengthen
economy? The gaps in our
higher agricultural education
system have been repeatedly
pointed out but theré was neither
any administrative, nor any po-
litical interest shown to the con-
cept of higher agricultural edu-
cation. Everything moved for
decades in a routine way without

the clarity of concept. Thus. we
have, over the years become
more and more dependent on
technotogies from outside, and
in fact, are now fond of such:
technologies. But no country for
long time can .continue to de-
pend on temporary gains with
exotic technologies. '-
Based on the above facts, it
emerges that an effective higher
agricultural education system for
a country like Bangladesh whose
economy is predominantly agra-
rian, must be reorganised with
the following basic charac-
leristics: -

A campus in rural setting with
requisite farm land and also hav-
ing experiment stations at,ap-
propriate places: there should be
necessary infrastructures and ad-.
¢quate operational resources to
ensure thorough on-farm train-
ing.

Effective mechanisms for in-
tegration of teaching, extension
and research.

Formal linkage and feed-back
with agricultural development
agencies and participation of the
higher teaching institutions in
agricultural planning and pro-
duction programmes.

Sufficient capital and opera-
tional funds. ,

These basic features can be
met  out by upgrading the three
Agricultural colleges into full-
fledged Agricultural univer-
sities, reorganising and integ-
rating their major activities
attached to the Ministry of
Agriculture

The; author is Emeritus
Scientist, National Agricultu-
ral Research System (NARS)
and Former Chairman, Bangla-
desh Agriculturdl Research
(BARC).




