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FPHE institutions of higher educa-

. I .tion like many other instititions -

+

* in our society are fast decaying. We
| are moving away from the substance
| and truth to the mechanics and sub-
- sistanece. From the systems point of
view, all socialsinstitutions are intri-
related to form the social

!
; -Eﬂtél}'
{ fabric. Political,
- academic institutions are closely n-’
terrelated, . and they interact with
each other to shape the character and
1 content of socity. If the economic
1 institations (business and industries)-
1 are not ‘self-sustaining, the political
institutions are failing, and the’
| academic ‘institutions are degenera-
{* tive, it will not be difficuit for a sdcial
1 scientist to outline a grim picture for
the future of ‘our society. For exam-
ple, due to the lack of leadership
/1! vision and public particiapation and
<1 inability” to resolve political differ-

ai ences of _é broader level, we hav:'e a .
i larse number of political . parties . departments, professors for their

own evaluation. This can be formal-

~ without any-platform.
- Most industries and businesses are
‘heavily leveraged {more borrowed
‘money than owners’ contribution).
| Ttiey don’t run or are.not being
managed on an economic basis. Most
|. heavy duty necessities and ‘luxuries’,
1 are still imported. University gradu-
| ates do not get jobs, cannot compete
| for adnmission with fund in any fore-
| ign university. People of means send
1 their childrén to foreign countries to
pursue even secondary education ip-
| dicating a loss of their confidence in
| the country’s education system. I
think this is the time for social

| specific areas of theirtinterest and
| expertise. In persuance of my in-
terest in quality in higher education
) -in Bangladesh I have made several
‘attempts from various directions.
1 Tapproached the televant adminis-
| trative agency of the government,
| academic leaders - and social elite.
_Ev_erybody listens to me with in-

economic . and

time.

I leaders to take a very serious look at -

. important tasks before such a system
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. terest, agrees with me and concludés.
that it will .not be ‘a success. For- .
- example I discussed my ideas with a

very senior academic person holding

- a high position. If he represents the
" typical thinking of the intelligentsia
then our higher education has no,
future. Even, before he - cafefully \

heard me, he gave me -the verdict,

your quality-in-education _mission ~

has no future you are wasting your

Now, after ali these cnmplaini:s
and disappointing remarks, what is it
I am after ? A

A very simple idea, but it needs

courage and initiatives, I am recom- "
mending to set goals for our actions,
_ the . performance -
_against the goals set. I am Proposing .
a process of self-control. Goals are to

and measure
be set by each university faculity, by

ised through a planning process.

| All our actions, private, or pﬁblic,
are guided by ‘outr long term and
short term goals. We act to achieve

what we decide in advance to attain .

which are goals for us.” Why: should
there be no goal for our ipstitutions
and individuals- who work in those

~ institutions ? Setting realistic goals is

one way of gitting the work done
effectively. S

More Than Morai Suport -

‘However; successful impiementa--
tion of goals needs more than moral
support. It needs intrinsic and extrin-
. sic motivation for the people who -

work with the goals. A system of
periodic evaluation by comparing the
goals and achievment, a systcm of
positive’ renforcement, and helping
people to achieve the goals are very
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is instituted. Which means it should
involve all levels of people. A nation-

al initiative is necessaryxIt can be.
done. People at other places are

doing it. .
{ The only thing we need is will. As

the old saying goes, where thereisa

will, there is away. People do not try
to believe that they have capacity to
do things systematically and - dif-
ferently

ranking adminstrators and the intel-
ligentsia. These are the people whom
I happe

counter to the hational aspiration.

University professors, department -

heads, and deans do not seem 1O
believe that they can change things
or the university can be run in a
better way, Instead of a common
purpose most of them are focusing
on individual purposes, in most

cases, disfunctional to the common h

purpose of the university and the

_departments. The efforts and interest
-of these highly trained, intelhigent

and capable people could easily be

-directed towards a.common purpose

with a simple and small effort Le..

.setting goals and evaluating perform-

ance against these goals.

Initially these éﬁals could be sim-

_ple and self-motivated, without any
. formal imposition. For example, a
professor should write his’her annual

plan in three areas as teaching, re-
serdirch and service, such asi— a)

teaching the humber of courses in.a;
year, b) Doing specific research and’
publising in - quality journals. ¢} '

Doing specific service for the umi--

versity, department, and the society.
Any service to the COMIMUAIty
outside is as good as services to the

university , department. University -

professors should be adequate in all

—

than what it,is now. By
people here 1 am referring to top-

n to interact with frequently.
- This defeatist attitude is dangerously

the three areas and excellent at Jeast -

in one area. :

There is no short cut solution to .
these problems, and this cannot be’
achieved overnight it is a long way 1o
go, but what, is needed is a modest ‘
_ start. | ‘_
" 1 am sure many university profes:
sors are doing -outstanding jobs in'
one or all three areas of evaluation,
mentioned earlief i.e. teaching, re-
-search and service. These outstand- | -

_ing jobs remain uwnrecognized and
. unremunerated causing frustration:
and disappointment among thosz }

who perform such work.

- Freedom

Education environment in the uni-
versity is not only student’s politics,

or the election of the vice chanceltor |

or a dean it is also teaching and

research climate. I will not think the

quest for high quality reserach is

secondary to the political institutions |

of the university. With objective

leadership and positive plans both _*'

can survive and succed. One can,
support the other towards achieving |

long term goals of high quality
academic output (teaching and res-

carch) and the desired freedom of
academic institutions. |

If the systems for ensurnng the

quality for curriculum, academic re-
quirements -for students, teaching
and reserarch requirements for.the
professor are in place, much of the

uncertainties will ‘be reduced and a - 1

more objective basis of doing things

will be introduced. We have - the |

intellectual powerhouse and what
needed is a BIG BANG to explode,
into criativity +
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