ONDON— Fnuﬂc:n cotn-
._ tries are mo;rcratmg in'a new
| Commaonwealth project to help im-
prove the running of education
| ministries in small states which
form the majority of the associa-
tion’s 49 members.
1 The 14, themselves small nations -
2in various Commonwealth regions, !
1 Are | cing national case studies
of their ministries of cdmtmn as
part of the project. -

The studies will be used a manu-
al for senior officials in ministries
of education, which it is hoped, will

ment of education systems.
~ Tlie :studies will also assist
nationsl and regional training in-
stitutions in the design of pro
mes in su of Education
1 ramme of the Commonwealth Sec-
retariat, the London-based intera-
tiona! organisation at the service of
all Commonwealth governments,

‘| programme of activities in support

small states.” The activities are in
to mandates from Com-
monwealth Education Mmislm.
who {ast met in Nairobi, Kenya, in
1987,
- The studies will be: analysed by
| Mark Bray, 8 senior lecturer in
| education at the “University of
"Honk Kong, who will produce a
drat‘t fnr the manual.
éhm being assisted b
Prufcssnr arles Farrugh, Head,
| faculty of Education, University of

the Ministry of Education, Tonga,
and Mr. Hubert Charles,
ordinator, Caribbean Network of
| Educational Innovation for De-
velopment {CARNEID), based in
| Barbados.

The 14 countries taking part in
the project are Brunei Darussalam
"in Asia, Kinibati, Solomon Islands
‘and Tonga in the Pacific, Maldives
:ardl  Seychelles, Indian Ocesn;

“'Stmcture ™

help them impm\r: the. manage-

They form part of a secretaniat

| of educational development in -

'| Matta, Dr. *Ana Taufe’ olungaki of -

-

by As

Jersey and Malta, Europe; The

Gambin, West Africa, and Barba- -
. dos, Dortinica, Montserrat and St

L.una th: Canhbean
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The studies contain infnnnhﬁnn
on the ways in which ministries of

r ‘education are structured, urﬁamscd
o

gnd managed and on how
actually run.
Area covered include nnhnnal

y are

‘educationsl priorities and organisa-

tion and responsibilities of minis-
tries. Shared functions suehi- as
youth, culture and spor Bre also
examined.

Professional dcw:lnpmrnl inter-
personal relations and education.
ministries’  links with  non-
govermnmental organisations, the
private - sector and international
ggencies concerned with education
gre discussed.

The studies fnllowcd a dmsu:m'

of a Commonwesllh meeting on
the organisation 2nd management
of mimstries of education in small
states held last year at the Universi-

ty of Malta. .
The meeting,” arranged by the
Commonwealth Seccretariat, was

attended by senior education offi-
cials from The Bahamas,: Cook
islands, The Gambia, Maldives,
Malta, S5t Lucia, Seychelles and

To Af . .

so attending were the univers-.
ties of Hong Kong, Malta, the
South Pacific and the West Indies;
UNESCO, the Commonwealth.
Council for Educational Adminis-
tratién, based in Australia, and
CARNEID.

b

Project Aim
The meeting _agreed thﬂt the

Secretariat should mmate a project
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y Ass1stmg Education Development In. _,
’ Smaﬂ St Lates i o

- range of histencal, social, political . My, Packer md the
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agement style and decisions.
- Education : ministries are often
mnccm:d _wuh “several arcas, be-
sides fermal “education. ‘These in-
clude non-fromal ; education, cul-
edugation officials, highlighting op- - ture, youlh sport and information,

tions of relevance to small states in Largerjcountries_on the other
nr§&msauun and management; . ... hand, haw: “different ministries or,

if Khan

whase aim will be to: _
* Produce »- manuel for senior

Assist the devclopment of @ depaniments¥to¥deal ‘ with these! |

‘tmmmg advisory and research matters, Small states cannot uf[ord

capacitics in Netional and regionat too many spccmluts
v eduzation ang mamgem:nt institu- .
tiops; and Small Ministry . .

* Increase the tff'dcncy and the - = _
effectiveness of minmistries of educa«  “The small m:mstry has great
tion through the development of pal:n[mi strengths,” he said. “Effi-

’ mprm::d mgﬂmialmnal structurcs cient dines of - mmmummhnn a
and managements.. " ready understanding of the roles

The project will benefit 24 Com- _and rciponﬂhlhl!t‘,s nf others and

monwealth  ~ members  whose  tcam work are all w:thm the grasp.
populations are under two million of small systems. = -

and another 16 associatied states  “This can go some way in allow-
and territortes with up to 100,000 ing” the ministry 10 overcome a
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penple. Many of the 44 are small shortage of manpower. The chal-
island states in the Caribbean, the - lenge then is to create an environ-
Pacific and the Indian’ Ocean. ment conducive to using these
The diversity of these nations is  strenghts, and to dcvclop a culture
reflected in the ations, land that promotes > commitment and
areas and wealth as well as in the confide ration”,

cretarist
was encouraged at the response by

ence through ©0o

~and cuitural traditions.
For example, kesotho in South-

the [4 countnies which were: mﬂtﬁ:l ‘
ern Africa has 1.5 million people

to do case studies, ‘
compared with the 8,000 of Nauru e
in the Pacific; the vast expatise of - “All the studies have been done
Guyana contrasts sharply wnh the h? peaple who are working in the

widely scattered 1 d atolls that = education system, and we are very |
mak: up the Maidives, and the pleased about that."Most of them

1JS$17,570 per capita income in &re senior officials-permanent sec-

'hnmm which dwa Tht Gambia’s retaries or. chief edumnun ufﬁmrs- _
$234), ‘x - who attcnd:;l thep!alll mc:nng -

This diversity is also a fharaﬂcr- :
istic of organisational structures uf Wm draft manua) bcmgprc ed
|

educetion ministries in small states, |
meeting in June in  Britain. Tl'hr::j

points out Sieve Parcker, & chief:,
roject-officer in the, secretariat’s!
.Education  Programme, who. '&‘“‘;:“ is lhl:tn i:i:;“t?c:-"‘d? :1“‘_ .
helped organise the Malia meeting,  BNE 0T presc mmon-, |-
h?’:d PEECtEI', [mm Bntmn 5355 we-ﬂ.!th Edlll:utlﬂn Mﬂ";l!ﬁ at thm :
education management is a highly . Bext three- rtaﬂgmmeeuns in Bar-
visible nctivity in small states whose bados late in1 "
politicians and nfﬁma!s are known  —Commonwesith: Fﬂ“t“"-" -
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ray of the Unwcmpl;rnf q
ong Kung will be finalised at 2 ,_




