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LES has dﬂscnbed super-.

vmurs major, -functions
lenns of gmup pmcess and enumer-
ated the major skﬂls in group prucess
F as fallows:

(a) skill in- leadershlp (b) sktll in
human relations, (¢} skitl in- group
process, (d} skill in personne! admi-

| nistration and (e) skili in- eva-

leation.Each: af the skills méntioned

' above 15 dlSCHSSEd in the hn-ﬂs that
'- fﬂllnw

~The responsublhtv ‘of supcnns1t::n

i lies in encoutaging leadership among

teachets and other memhers of the

staff.- This. he. can do by creating &’
here in which every- .
§ body can contribute his best. Involving

mngenml atmosp

the staff i In ﬂsmblﬁhlng the program-

ch, Fsh;'u'mg ideas with them,’ involv-

ing them in deciston making, giving .

“them responsibility dnd respcctmg the.

individuals dnd- theu viewpoints are
sofrie of the ways by which the super-

stnr can generate leadership among

3

~the teachem and uther m:mbers of hls
" staff. a

One of thc funcnuns ﬂf supemsmn'

 is the: creation of a congental atmos-

phere_for the: ‘school. The basic way. |

for- a, supervisor .to’ "help Create’ a

sahﬁiymg emotional atmosphere is by.

showing respect to the personality of -

all- those. with ‘whom he comes in -
_,mntact teﬂcherﬁ students and nther

members of the staff. He must give 2

o patlent "hearing to the students’ de-
. °{ sires and complaints’ The channels of
_mmmumr:atmn through which stu-
ideas can be made known

dents’

should remain open. To a great ex-

. tent, the emotional tone of the school
1 is determined by the supervisor’s ath-
tude towards the out of school life of
-the teacher.Supervision is broader
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than . assr.stmg clasmmm pmcms
A supervisor must bé. capable of

“developig a situation in which people

‘an work together.Persons grow_ as

'~ they share ideas and activity - with

othérs. Learning takes place ‘through

recunstrucunn of cxpencnnes, and -
‘expériences ase ‘réconstructed as indi-
viduals are bmught into contact with =

‘the ideas and experiences ~of othet-
'5.The supervisor should~ always: be
careful of the process being empluyed

in planning a meeting and in ofganiz- -

ing an activity. The process stiould be
“such as it facilitates cooperation. An
1mportant part of good group process

is organization. The community must.
be involved in the group work of the.

. school. They have a right to know the
programme by’ whu:h *they are
affected.

. The whole s greater thnn lhe sam
of its p;ms If a number of individuals -
can coordinate their efforts and work
as a gruup,they can accoinplish much

‘more than the same individdal work-

.ing _separately. .-Persons contribute
more when they have a shate in~

formulating goals, 1mplemennng and

* evaluating the programme:The offi-
‘cial leader must help the group in

estabhshmg Processes through which
they can participate in these activities.

‘An organization, formal or. infor-
‘mal, developed by the lcadet Or by
 the group with carefully defined roles,

channels of mmmumcauun and COOT- |

dination is necessary for- the aftain-

ment of goals. Studies of the opera-

tion of the proups have shown (that a

democratically orpanized group pro-

dl.lﬂﬂﬁ more and has a hlghl.“:!' murale

" The superwaur has the responmbﬂ-»

ity of taking Ir:adershlp m the selee- -

L]
e it

- .l"‘

ton “nf ew staﬁ' mcmbers To pet-
form this- function .satisfactorily, he.
must have the skill in.analysing: a
.'posnmn and determining the qualities.

of the persun filling the position. He
must be able to devise situations in

which - satisfactory indices' to be-
haviour are obtained and to mtcrpret'
+hat evidence in t€rms of the position -
“nvolved. Tae importance of the pro-

cess lies in the fact that a poor choice

‘of teachiers and staff can handicap the |

programme “fof .years..

* A good induction programme hf:lps-
in the developmient of the staff, patti- .
cularly for those whn are new to the -

pmfes.smn ..
The skill for selection plus ability tn

_analyae the emotional factors in a

situation .are needed in the. proper

 placement of -current staff members.
Amproper planement of individual
teachers deprives the. school of lhe full

telents of - the staff.

. Proper placement may . mvnlve
'shmmg a teacher from one position to

another unti! he is located in the place
v.here he can make: thc max:lmum
cuntnhuunn R

.In-Serwce Educatmn

In—service education is an impor--
tant step in the programme develop-

ment -and must be provided with a

view {0 kcepulg the staff abreast of

the latest. dcvelnpment in his_area uf

wurk .
" Interviewis.a. has:c skill-in perwn-

' ne! ‘administration which should be
‘recognized as a situation for problem
: anaiyms and planmng rather than an

occasion, for setting the teacher on
poimnt of v:ew uf the’ supcnnrs Only

then thc value: s::f mtemew 15 In-
i — !

programme umvemm |

~ Evatuation involves sluli_ j deter-
_ minig goals and establishingim e asures
’bywhmhtnamrtammc’ unt of

‘change, gathering evidence £ Ehange,

judgements about the- Twggth  of
change;and revising plam; i‘ﬁ rms of
| ]udgemcnts The supemsuﬂ Kth -skill
in evaluation will be able: b1 o help
teachers in all these activifigt 5. b
~ The supervisor must. 1E hic to
- evaluate Its group actm esfa nd to!
make decisions -as {0 how § ;', prove ;

the group processes.’ Evaluat} pe tech-

. nigues such as, process ﬂbG # er and

discussion flow -charts for SPilecting

data may be brought to thf: otice of ;

the staff and they may be enee uraged

evaluation.
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" applying the criteria and fgnaking

l
;

to use. them as mstrumentsl:fnr self | 1

- Self-improvement is the ki 10, the
evaluation process. Self—mh i is sub:
stituted for supervisory B g ‘when
the supervisor leads from; athin the
group. The staff-may be Youraged
to_develop a. self-rating I'cg . In the
process of .constriicting sifch instru-

- ménts, the staff grows as i Bividuals

and as a group by :xchau sy idcas.
Afier the self-rating chec lhst has

been formed, each teache.r asctol s
criteria by whzch he can ]ud # his uwn
work.
- The supemsnr is equaﬂy wncerned
l
for evaluating his own' Wbrk. HE
wants to know about hls; D) pmg—

ress, how he is getting along with the
people, which procedure Hecreases

his effectiveness.- He too my t have a)

“self—rating form and dlsmvf the way
of bringing the intelligence a
staff for ﬁndmg bettér wayl

(Concluded).
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