OV_ERTY and illiteracy are. two
of the greatest problems the na-

}-tion is committed to combat by the
I vear 2000. In order to materialise the

commitment, government atlocated
maximum of its scarce resources
under current year's budget in the
various- sectors and sub-sectors re-
lated to poverty alleviation, human
resource development and education
(specially in primary education).
Previously, in spite-of the intensity
of the problem, political commt-
ment to poverty-focused program-
mes were not adequate. As a-result,
issues fike hunger, malnutrition, itli-
teracy cic. remained neg]ected in
rﬂallty, in spite of rhetorical overtone
of various populist programmes.
By now a marked qualitative

% changé in the total socio-political

environment of the country has

| taken place.and those changes are
| not confined within the territory of

Bangladesh only, it embrances the
seven other cnuntnes of the regmn as

| well.

In the recently mncluded Dhaka

" conference of SAARC; all the heads
| of government of the seven SAARC

countries signed a joint declaration

for alleviating poverty from the re- -
- gion by the vear 2008. This may be

3 takﬂn as a biglandmark in the History

"'.‘;* [ NPT

 pohtical

of political commitment.tn favour of
poverty alleviation programme in
this part of the world. Now, what is
nceded is a greater participation of
society tn this field- for 1ts smooth

{ implémentation.
Side, by side with' the gﬂvemmem |
~ efforts. many non-government de-

velopment agencies are. also engag-
ing themselves in these -activitics,
BRAC, Proshika, Grameen Bank,
CDC({Ctg), Bangladesh 2000 etc. are

: some of them.

We are only six vears away from

. the year 2000. .As the social and
is already
achieved, what 18 needed most now.
- is a pragmatic plan and vigorous
{ action for implementing 1,

commiiment

Poverty and Literacy redefined :

| " As a matter of fact, the terms *pover-

ty alleviation” “and ‘eradication of

itliteracy” are very commonly used jn.
many project documents. For con-

ceptual clarity and to make the ac-
tion programmes more realistic the
concepts -need to be redefined in
specific country and project contexts.
Poverty and tihteracy are not essen-
tially two separate problems that

need to be addressed in two different

§.ways. They are merely the manifesta-

. uions of one and single problem with pioneering roles, in all the major

- socio-political dcvelupnfents of the

|
L

i

two different dimensions.

It is also true that there is no
short-cut solution to poventy. It
needs concerted and continued pain-
staking measures to adopt. We are a
resource-poor nation, prone to natu-
~ tafl disasters like ﬂnnd cyclone, ero-
sion etc. and population has already
grown oo large, if the population —
production and distribution ratio is
considered. Even then, if we serious-
ly betieve in what we puhhcly say In

1 seminars, conferences, meetings and
| project documents, sttll we stand a

chance.
Paucity of resources itself does not
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. make an individual of a nation poor;

loss of human dignity and self-esteem
makes a materially rich person or

- nation even poorer. Poverty allevia-

tion does not simply mezn imprové-
ment of the material condition of
lives and livings. Ramsing human

- dignity is very basic in the whole

process of poverty alleviation. [
self-esteem and sense of dignity car
be raised, fifty per cent of the pover-
ty situation automatically vanishes.
- Education is one of the best means
to raise that consctousness of human
d:gmty which attributes meaning o
one’s life and destiny.- Sometimes,
particular populist approach to mas:,
literacy creates, confusion about it

- focus and achievemnent. Literacy anc

literacy alone can not directly helg
the process of the alleviation of
poverty. If literacy imeans only
teaching of ‘alphabets and numbers’
then the prospect- of the project 15
very limited. Literacy in this case
may be one of the components,of a
proper mass education package
which is composed of formal, non-

formal ahd informal methods of life-
centered functional education. They
need education which- not only en-
ables, the participants to read and
write but also’ opens their inward
looking eyesight, forward looking

. .vision and finally enhances their con- «
sciousness so that they can under-

stand the meaning of life and living,

‘That comprehensive mass education

package can effectively help the pro-
cess of poverty alleviation. -
The problems like poverty and

lack of education can be solved
- effectively if the human resources of

the country can be mobilized and

harnessed properly. Bangladesh s

considered to be a reservoir of untap-

ped human resources, and they ar¢

certamnly the }’nung gﬂneratmn of the

country. - d

When we say “Ynuth“ we {:ertﬂmly

mean the population belong- to a i

certain age group which is generally -
agreed to be between 15-30 years."In
almost 30% of the

population belongs to that particular

“age group and further to this, 70% of

the country’s population comprises

people between 0-35-years of age. As -

bulk of the nation’s population is
relatively young, special focus of-
development planning should be
placed on them. Exclusion of youth
from the main perspective of de-
velopment policy in this case may
become counter-productive.

. Poverty Alleviation Projects \’

task of a particular ministry, division,

directorate or .voluntary agengy, for

which the whole snmet}' needs some
sort of reorientation. In short, to
pave the way towards reorientation
the following four questionis may be
asked to the project manages who
intend to tnvolve the youths in 1m-
plementing their programmes. In the
process of answering the questions
the expected reoricntation may take

~ place.

Question No. 1, Why the involve-
ment of Youth is so important tn a
particular.  project ?
answers. Because of the size of the
youth pnpuiatlun in society: Because
of the cost factor; Because of the fact
that demand is raised from the
youth; Bécause they are the group of
people who can be utilized casy.

Question No. 2. Who are the
Youths to be involved? Probable
answers: All Youths of the country;
Selecied few/on selected cntena;
Urban Youths only; Rural Youths
only; Poor rural Youths with no or
littte education; Rural Youths with
no edication; They are dll maile
Youths, All female Youths; Male
and Female mixed. .

Question No. 3. Hnw the Youths
are going to be dealt with? Probable
answers: As an object of the proiect;

. As subject of the project; As a means

to achieve certain end; As catalyst,
change agent or Animator; As surro-
gate client of an elite patron; As an
autonomous and self conscious
activist.

Question No. 4. In what specific
project component or content in-

volvement of Youth is sought? Prob-

able answers: To man the project as
project personnel; To become direct
beneficiary by paticipating in one

. particular vocation;, To act as link

personnel between the project; Per-
wonne! and the beneficiary.

There exists a firm narmative
tructure in general social atitude

owards the youth which 15 further
~ Jetermined by authonty and power
- of the beholders. Authority and pow-

* in a normal situation belongs to

" 1e older generation, as a result of

" hich a set of beliefs and norms are
aposed on the youth which they
‘1ay or may not like. As they are
wlitically and -economically not al-
vays in a position to protest they
iomehow digest them with frustation
»hich ultimately does not deliver
. expected results.

Sometimes due to justified or un-

In the past, the yonth played .‘ijUSllﬁEd reasons younger people fecl

country. From the historic Language
Movement of 1950s to the latest
Anti-autocratic. and pro-democracy
Movement of the 1990s, youths were
alwdys in the forefront. Given th
proper leadership, scope, direction
and guidance, youths can even

- effectively be utilized to free our

society from the curse of illiteracy
and poverty in a minimum period of
time as well as with minimum mate-
nal cost.

Involvement of Youth : Involving
youth in the development process of

the country 1s not a single — handed

" that everywhgre in society they are

encircied by a hostile, powerful, rich.
and unsympathetic adult generation,
who do not care to understand their
problems and feelings, iststead misin-

- terpret their problems.

~ Youths may not like the idea that
their well-being will always be
thought of by their elders without
consuiting them.

If the above situation prevails in

any society, then development policy

planners should try to understand the
youth mind of a particular time first,
then steps should be taken to bridge

the gencration gap by, accommodat- = Iadesh Academy for Rural Df*f’ﬂy
~ment, Comilla. .

ing the views of both.

Probable -

. their priority 1t may not be so.

“the real people who are deprived of |

S

Mass Literacy Project . The pro- |
ject should clearly define the role of |
Youth in planning, implementation i
and benefit sharing process to clearly j
show whether youths-are object or {
subject, means or end of the project. |

The basic programme -on “Mass
Literacy” needs more elaboratiun
indescribing  the objectives “and
strategies. Is it 2 package programme
which tncorparates education, in-
come generation, institution buﬂdmg |
etc. or simply teaching of alphabets
and numbers? In this connection
existing NGO experiences (of
BRAC. - Ganashesta, CDC (Cig))
may be reviewed.

Income generation, instituiona-
lization and literacy should go hand |

. in hand. One should not get priority |

over the other. Because, . before .
addressing the basic issue of ‘the |
means of living. the literacy prog-, ]
ramme may not create enough en-

jasm. To us urban people litera-
cydcomes as the first, priority; but in

In the name of -involving the
Ycuth, the project shoutd not bypass
the community. The selection of

youths in various project locations

should be left entirely with the com-
munity. Because, for long-term sus-
tainance of the project community -
involvement is equally important. If
by any mistake the project’ isolates
the youth from the community, thc
project may pot succeed.

Selection of youth as teachers or as
learner-beneficiaries should not be* |
gehder blind, rather the programme - ;-
should become more gender specific 7 |,
and gender focused. The project
should focus more pin pointedly on
the vast majority of relatively youn--
ger rural women. Because they are

education. If it is not understand
properly, there is every possibiity
that the project may be taken over by
the male segment of the ynuth _
population. i

Before launching the project, ev-
ery project area should be surveyed
to assess the needs of the arca. The

~ original project document should n-
- clude 2 survey schedule. :

The project document should aiso
include a comprehensive traintag and |
income support ptan keeping produc- -
tive potential of the particular local- !
ity in view of the survey conducted.

“The project document should |
clearly spell out the grass root level |
institutionai or orpanisational aspect |
of the project including sustainabil-
ity. Only one ‘Youth Teacher’ or
contact person is not enough. The-
project can think of involving ex-
isting rural institutions such as Maos-
ques, Maktabs, clubs, cooperatives, . |
other NGO groups, Unton Panshads
with the programme. There should
be some mechanism to establish links
with the general commumty and ex-
isting rural instrtutions, if the suos-
tainabitity side of the programme is
taken into consideration. '

Dr. Ahmed is Facuity memherr, Bang-




