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UARANTEEIN{_} a democra-
tic way of life; says” Alpha
* Oumar Konare, Mali’s first dﬁmncra—
ncally—e:lﬂcted president, “means im-"

ition.” :
' The figures in Mah one uf the
world’s poorest countri¢s, are grim..
Although a -quarter of the national
‘budget i$ spent on education, the
} illiteracy rate is nearly 70 per cent,
less than a fifth of school-age chil:
! dren go to school and of those who

‘ t do, more than four-fifths dropout of
primary school and only 30 per cent - .

uuf those who make it ta-secondary
1schml manage to graduate.
And even after all this, and despite

the “best <fforts of children and pa- -

rents, ~the .choice ‘is' often r_ust be-
tween unemployment or moving to
‘the town. What’s needed says a
gnvemment document, is “to look
'Into new ways$ to educate and espe-
cially non-formal education.” Things
are already moving that way.

"~ 'When the US section of Save the
Children started a development pro-
ject in'1987 in the Kolondieba Dis- .

.problem.
“meant the population couldn’t make.

‘even over the long term, was hnnterl
by an average attendancc rate of ﬂnl
14 per cent. g

traditional mcthods but qulcklﬂy SAW-
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-trict: (9,000 sq kms, 140,000 people -
140 villages), it quickly ran into a big -
The high illiteracy rate,
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-Mall’s vnllage schouls hanlt on the wholehearted commltment
of the communities involved from building the classrooms to.

~ payingt the
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;fhe:y were inadequate and far to slow”: dar. One of the classés is , for six

fnr the urgent needs waiting to be
met. -

“pioneered in Bangladeshi, it was fi- |

gured theré was an unfulfilled ‘de-
mand for education, that- villages
were ready to take responsibility for |
most of it.and that-they had the |
means to do so. '
. Discussion showed five - vill
were ready to go. Each would bm!d
its own village school and Save The
.Children would supply bulldmg

- materials and ¢quipment at-a thir-
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 the best use of thé things being done-.
to improve water resources, farming,’
health or banklng The role of schols, .
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teith” of the "price- the ‘government |

teachers and ensurmg their chlldren S attendance.

. ' least one literate person.™
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10 year-old, some of whom can then

So, usifg new methnds go on-to a traditional school.. The.

~other.is for childrén from 11'to 15
Ik whnwﬂlmnst]y stay on 11 the VllliigE.f
. to work. The school is run by a
~school board made up of mllage'

officials, parents “of puplls and at;

The résults have been good. At the
“end of the first year, 87 per cent nf'
pupils knew their ABCs, could do
sums.and were ready to move up to|:
the néxt class.

“The childen haﬂre changf:d 7 says:

{ would have charged. They would, " one mother: “They keep themselvest

‘send their children to the school —

, girls as well ‘as boys — and pay a:

small tuition fee. They wouldpick a_
literate villager to be -trained as a .
teacher and collect enough money to
‘pay _her or him.. Save The Children '

would provide what the village |

couldn't — tr.ammg for the teacher,
suitable school books and gene:ra]

supeMagnf#__ I ,
| At the beginning, each school
offered a thrce—year course (since
extended 4o six years) for two ¢lasses
.of 30 children each. School 1asts two '
or three hours a day, six days a week
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arrange;d aruund the farmmg caien-
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" clean and they've rediscovered old-+-
- fashioned politeness. They ask you]

for money ta buy exercise books and'

.1 pencils, .not sweets. The village
schuul has rewved trachttonal educa-l

J tion.” -y ~ - ’

Ihis 1s pmbably one of the reasons;,

. why viflage$ think of these schools —:

, because they. respond to real needs

~ — as being very much their own, tu{

.lhe. point that they're envied by,
nmghbounng mﬂages Twenty-two
. schools were set up in 1993-1994 and[
.about 50 more are planned for the.
_ next school year. A Save the Chil--
dren official predicts that by the year

Save the Childen chuse: to back the ' and. six and a half months a year,; 2000, each village in Kolnndmba wﬂh

' have S own sc:hﬂul
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1 clear commitment by villagers to pay | ‘

to!

'+ There are also young graduates with- |
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. A _Clear Commitment : This suc-"
cess got the ministry of basic educa- [
"tion thinking. It began to adopt the|
same process of negotiation with the '
community with the same goals — a :;

a teacher’s Salary, build the school
and then run it. The first 20 educa- -
tional centres for davﬂlupment were |
upencd iz 1993-94 in the Koulikoro:
region. They target children fmm
9-15 who are either dropouts- or I
. who've never been to school and
offer them three years of schooling in
‘basic subjects and French, as well as’
training in ﬁelds related to local
. needs. :

The teachers are drawn from thé '
i Jocal population and have eight years
of, formal edtication themselves. [

out a job and retired teachers or
officials. Despite -.the 1mpruvements t
still needed, mainly in teacher train- |
ing, the unbalanced girl-boy ratio the °
age limit for pupils and the working |
of the-school boards, the ministry ;
wants to open 200 such schools. |
Is this education on the cheap ? Or )
'is it the opposite — giving a- mini-g
'mum of education to those who have §
no- hul}e of any ? Only an m-depth [
enduiry can decide. But it shouldn’t
stop at just education. Changmgﬁ

“mentalities is very important 100. As
ane teacher says : “The trust we are
“given is both -an hondur and 4 bur-
‘den. You have to do really well t«:n1
deserve. it. Failure isn’t allowed.” H
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