Standard teénder regulations were

not followed in the: first phase con-

struction, of the ,primar}* schools .

* under the Universal Primary Educa-
tion(UBRE) programme, Widespread
irregularities in record keeping and
maintenance of quality control have

» been identified as the most defective!
.parts of. the programmes by the;
verification team.

Inadequate
records @ . w

- The survey obsérved that records.
of supply of construction materials to-
. different districts by the procurement
. and supply office of primary directo-
j rate at Chittagong Port were not
- consistent with the records of receiy-
ing these materials by the district

level office of Directorate of Primary -

Education  and_ Facilities Depart-
,» ment. The survey observed a pro-
! nounced ‘tendency of awarding con-
j tract without standard tender proce-

[ dure. Seventy per cenmt of Fepair -

d Works was done without tender. .In
many cases, construction of new clas-
srooms and [atrines were not in
. conformity with the speciﬁcaliuns.f
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The irregularities 'and: bad quality
~of work by the contractors indicate,
lack of proper supervision by the
‘engineers at field level. Operation
Land maintenance activity. of the pro-

Ject had been rrossly neglected. The
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~only 43 ‘per cent was utilised thus

“Wwas found 1o be good in-39.47 per
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system of record k'e}eping was 'idgnit-i-
-fied by the verification team: as thi
most defective’ part of ‘the project

The actual expenditure during -

198085 for civil works and furniture
(Taka 6282.57 lakh) exceded the
approved PP
3858.02 lakh} by about 65 per cent.'

Out of the total quantum of MS
angles sipplied to different districts, |

leaving an unbalanced of 37 per cent.
Similarly in case of CJ sheets, the
quantum utilised stood at 232,190.4]
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provision  (Takal:

¥quare metres and the balance 38 per

cent was left unutilised. :
Although the overall assessment of )
quality civil works suggests that 60.75

per cent of the new construction falls |

[

under the middle category,. their ' ' \ .
present condition is. reasonably dis. . rammes with a comprehensive and

tnbuted among three categories, i.c.,
good, fair and and poor. The present!
condition of the roofs of the schools’

cent cases, fair in 38.65 per cent cases,
and poor in 21.88 per dent cases. The'
survey said that roof condition of
3130 schools under, study was-poor. |
About 31 per cent schools have
kutcha floor and 69 per cent have

pucca floor. Their present condition 3-

1s fair in 45 p.c. schools, poor in. 39
p.c.-schools and good in remaining
16 per cent schools. ™ - ¢ |
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“Record keeping
" From Page 1 Col. 7~

| repair works reveal a dismal picture.
- ¥ In 51 per cent cases, the rating is

poor and in 44 per cent cases. it is
fair. Only in five cases, the quality of
repair works is good.

The project evaluation commmitte

‘of the Planning Commission had
- decided that a stock-taking of the
civil works undertaken and furniture.

supplied so far on the project should
be made in order to determined to

“quantitative and qualitative achieve-

ments of this project. The survey was
conducted on 10800 primary schools
throughout the country. Universal
Primary Education Programme is
being funded by the World Bank.
From the third phase beginning from

July 1, 1989, Asian Development
iBank (ADB) will -also finance .the

{ Pprogrmame in Chittagong Division

ionly while the rest.three divisions
‘will be taken care of by the World

iBank. The responsibility of consiruc-:
‘tton and maintenance will then be

‘transferred to the upazila parishads
in place of the Facilities Department
of the Education Ministry:

In" order to address future prog-

integrated approach. the verification

- team observed that the irregularities

i Which have been identified should be

. 1investigated into on a priority basis.

| Remedial measures should also be
‘taken to complete the incomplete
new consturction works, The study

, said that decision should be taken for.

j utilisation of surplus consturction’
“ materials lying at different stores. It
- said that successful implementation

of UPE projects calls for undertaking
some important steps which iniclude

phasing of the project in six stages
L.e. project planning, physical plan-'

ning and design. tender administra-
tion, project monitoring and quality
control, operation and maintenance
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