' |
-1.- ..1 L] ) f -
PR
ey, Tt

T HE peicentage of literacy is very
B “Jow:im0ur coull

try. About 75%
of the people are still iltiterate. IHi-
tefacy is {tie! greatest obstacle to ail

1 kinds of Hational development. The

| eradication of illiteracy 15, therefore,
2 a must. . qn:-:; ép‘.' i _ . .

The -administrative machinery of -

1 the government for preparing and

1. implementing plan -and policy for
1. eradicating illiteracy through the in-

_troduction of Universal Primamry
. Education has been well designed.:

1 The Ministry of Education is mainly
1. responsible for preparing' the policy,

5

‘while the Directorate “of Primary

Education is mainly responsible for

_implementing the policy.

o

* the administrative vitality of the field

“The Directorate ~of Pnmary

Education has officers serving a. the -
‘head office and at the field offices.
¢ The officers of the head office are-
- generally drawn from colleges. They

are members Of the B.C.S. (General
Education). Their role is directing
the field officers who are more close-
Iy involved for implementing the
plans and programmes designed for

‘expanding primary education.

‘This, paper has been,confined to

officers. Starting from the 1owest, the

- field officers are Assistant Upazila
. ‘Education Officers; Upazila Educa-
~ tion i{Zlffu:f.-.r&'t,, District: Primary

“Education.. |
The functions and responsibilities - |
. particularly of the Agsistant Upazila
Education + Officers and’, Upazila
" Education Officers are more signifi-
_cant in the sense that they are 10
| directly supervise, guide and lead the -

primary schools, the basic education-

al institutions for imparting pnmary
-education, towards the development

- -/Admini

of primary education.- © ,° .« er and is not commensurate with the be filled by them as they are noti

the gigantic task_such'as the eradica-- smooth functioning of the decentral-
- P&\;} ahd Status'. oo, ; primary eduication. It may, however,, the post of Director al. the Head

" nated “as officers. They. belong 10 Officers havée  been
Class IiI. The Upazila ‘Education , status but it is interesting to note that | Primary. Education Officers, the 4

“are, no doubt, better but they suffer. ~ month. They also, therefore, suffer and thus vitality. . . =~ — = -

tion specially when they see. that ¢ tion which -are: not helpful for de- ! The rcurlganisétibmﬁuggeated will |

_up i 1983 observed (para 16) that | lifeless.
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1t is said that mostof these bfﬁce._ré' .. existing Scale of Pay and Status. The found £suitable for the obvious|’
have not been able o come up 10 Cofnmitteﬂ,-therefure, recommends ~ T€asons. There posts are -generally
expectation in the discharge of their-- that the scale of pay and status of the filledby college teachers. At prcsept,\
duties. 11 has been abserved . that . Upazila Education Officer and the 1i'::n:nt.ef’f four Divisiunal Deputy Direc-l:
most of them lack vitality and lead- Assistant Upazila Education Officer .20TS, only one 1S from the District ‘~r'

ership qualitics required for the effi-, should be one sicp higher along iﬂh Primary Education Officers and he 1s ;.

cient and effective performance - ol status respectively for ensuring  also _'ngﬁciatng‘. e

tion of illiteracy through the expan-- " ized - administrative system in the At any rate, the pay of the District
sion of primary education. . field of primary education at upazila . Primary Education officers should be 5
There may be various reasons for level.” | | equal to that of other officers serving !
the lack of vitality of 'the primary. | .
education  officers uhder ‘study.  inendation of the committee has not ; the Divisional level should be filled
However, the reasons stated below  yet been. i'mpleme_nted-. The SOONET : by them on promotion. Then "{hﬂ ]
seem to be the principal ones. ‘the recomiriendation 1S implemented ! Divisional Deputy Directors should !
o Ve the bettet it is for the developrientof | have the sCOP? of being promoted:to |

-4 T pe-conceded that with the higher pay | ro_fﬁﬂﬁ-' Cq
The pay and status of the Assistant ~ and status, the -qualifications for the | The field officers should not re-

' Upazila Education Officers and Up-  pew entrants should also be highes. | » main at the field throughout heir

+

azila Education Officers are still low-. These should be equal to the mini- | career. After raising: the pay, status |

er than those of other officers sh_nring mum -qualifications: required to be | and qualification and setving for af% .
at the upazila level. The Assistant lecturers at gme,mméni colleges plus few years, the Upazila Education i"-?_

Upazila Education Officers' bave 10 . the DiplﬂmaIDe:grEe;i'n-Educatinn. _-

iven dass 1 Edueation Officers as_the District.

status though they have been desig-  _ The District Pﬁ'ﬁT Education | Head Office of the Directorate as the .

Officers are. (lass 11 officers. As 2 they have-not been given the pay ! __ Assistant Directors and the Division- 3

result, candidates qf “better calibre~ _equal to that ‘of -other class I Officers | & Deputy Directors as .the Depu}yL
who can show vitality and take the *serving at the district. Their starting |- Directors for a3 tipulated period. ’i‘
leadership are not attracted to these ; pay is Tk..2,400.00 per month while . . This exchange of position 1S neces-

posts. Some of the existing officers ' that. of others is Tk. 2,800.00 per’ sary for enhancing their‘.e;cpenence_;

from inferiority compiex and frustra-  from inferionity complex and frustra-

other officers of not more imponant"'i_ veloping jeadership gualities and  Tequire that ultimately the. primary.:
subjects have high pay: and status.  vitality. It haé. been observed that. Education Service should be cadre
: ok most of them who come tO thet Service and the College teachers who '1

In view of such a .gituation, the - district  after serving for about” 20 - will join the Head Office or the field

M.L. Commitiee un~nrganisatiun'set . years at the upazila level seem to be | officer should give option 1o this
) .. cadre and shouid not be ‘allowed tO

r

the function and r_csponsibility of the \ " The posts. of Dgputy Diremg} a{.é o ha_ck to colleges creating void.
Upazila Education Officers and thﬂ; - the Dii,ris,innal level have Iebgnﬂf: detrimental 10 thﬁ"f gsmooth and Efﬁ--;

- Assistant Upazila Education Officers ' been created mainly for giving scope cient functioning required for the!

as appeared in the Manual, Thana  of promotion to the District Primary. development of primary education.
Adminjstraiton, Vol.1, is much high- , | Education Officers but these cannot —{To be_continned) o

I———

" But nfortunately. the recom-- Al the district level and the posts of 1



