ECUCATIONAL co-operation,
consultation and links at various levels
have been among the most enduring

- .of Commonwealih ties-the first Conm-

- . monweatth Education Conference was

. their Eleventh Conference in Barba-
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“held almost 32 years ago in 1859, At

dos in October 1990, Commonwealth
Education Minislers reaffirmed thé
special value their governments

_Placed on continuing educational éo-

- Operation. Priorities for education
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.- Sions on student moebility wi

higher education, continued dideys-

have included support for basicsand
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v Commonweaith, developifg en-

trepreneurial skills in technical and

" vocational institutons, the premotion of
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.Sclence and technology éducation

and special support for educalion de-
velopment in small states,

~ In the past three decades very
Many more young people in the
Commonwealth, as elsewhere, have

% received formal education, but there
. femain deep conceerns about its

]

qually. These anxieties were ex-
pressed at the 1990 World Confer-
ence on Education for All held n Jom-
tien, Thailand. The Secretarial was
represented on the International

* Steering Committee of this confer-

Wy~ - -

ence. Against the background of the
Jomtien discussions, Commonwealth
Ministers of Education unanimouly
selected Improving the Quality of Ba-
sic Education as the main theme foy
s own conference in 1990. In prepa-
ration, the Secrelariat's Education
Programme reviewed Commonwealth
experience of measures to raise quak
ity through a meeting of a pan-Com-
monwealth consultative group of edu-

<alors in London, and commissioned

background papers. It has in prepara-

tion a resource book, Tha Way to
Belter Schools, which wil provide
guidelines for practising educators.

At their conference, the Education
Ministers agreed that the Secretariat
shouvid concentrate gn support for
leachers, in relation both to their train-
ing and management. The Pro-
gramme has now begun working with
ministries of education m South Asia
on alternative approaches to the initial
lraining of teachers. If has also been
able to build on previous work in edu-
cation management with a number o;
Commenwalth. African countries
where the rale of increase in the num

bers of teachers has outstripped per-

sonnel procedures and records-keep-
ing capabilities. In the past five years
the Secretariat's Human Resource
Development Group, led by the Eduy-
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cation Programme, has worked with
Botswana, Lesotho - Swaziland,
UgaffBX> Zambia and Zimbabwe in
thewr efforts to improve Weir systems
gt teacher management, to reform

fegistry facilities, and 10 set up basic |

management information systems far
education. | |

Drawing on this ptojed, a hand-
book, Teacher Management and
Records io the National Education
System, was produced. In the. next
phase, the project will be extended 1o
West Africa. |

Concern for quality in basic edy-

cation also extends 1o adult education.
In June 1990, a pan-Commonwealth

meeling in Nairobi, Kenya, reviewed -

non-fraditional approaches. including
use of the mass media, for non-formal

-education. It identified a programme of

passible activity for the Secretariat
and other agencies fo raise the effec.
iveness of mass-media projects for
adult education which will ba INCOrpo-
rated into the Secretariat's programme

of work on basiceducation. The Sec-

'elartal was also asked 1o review
Commonwealth experience of the ef-
fects of economic structural adjust-
ment programmes on education. The
aim is 1o inform and improve dialogue
between' education and dinance min-
istries, and internationally, belween
ministries of education and major
funding agencies, including the World
Bank and possibly the IME, in order to
achieve better informed judgements
about ‘the use of educational re-

sources. The Programme has begun
discussions with other itérnational

agencies and some member countries

o learn from their experiences. Find-

ings are being shared with a
study undertaken by the Secretariat's
cconomic Affaris Division.

HIGHER EDUCATION

Throughout the last decade, the
Commonwealth has concentraied on
the need for a colictive effor to
strengthen and support the growth of
universities and colleges in developing
countries. In June 1989, the Standing
Committee on Student Mobility and
Higher Education Co-operation devel-
oped proposals for a Commonwealth
Higher Education Support Scheme
(CHESS). The Secretary-General,
convened an Expert Group in June
1990, comprising representatives from

principal donor agencies, Common-

walth governments and participants
from-higher education institutions and
representative associations, to.studly
these proposals in grealer detail

parallel .

deviopment network

In its report, CHESS: Strengthen-
ing Capacity for Sustainable Devel-

opment, the Expert Group agreed that
support should be concentrated in the
Hiree areas identified by the Standing
Committee as beiftg central to the im-
provement of higher education quality:

books, materials and libraries; im-
proved systemss of resource man-
agement In instutions of higher learn-

Ing, and slafl development pro-
grammes. The Group suggested a
new approach ie higher education de-
velopment combining bilateral and
multilateral assistance through a
framework of common purposes, ¢ol-
leclive commitments and, where ap-
propriate, joiht programmes, In each
of the three priority areas, pilot pro-
jects were identified. Ministers en-
dorsed the report and a sacond
CHESS planning meeting was held in
mid-1891,
Books, Journals and Materials
Supply; An inventory has been com.
piled of available resources form
donor agencies of books, journals.
lraning equipment and other facilities.
This will be widely distributed so that
developing contry institutions will be

- vetler aware of what is available frojm

donors. A study on ways {o make

-~ Journals or journal articles more ac-

cessiie to developing country institu-
tions on 2 complimentary, cost-shar-
Ing, margina Cost.or-cost-price basis
has aiso been undertaken
Educational Management:
Consultants from Australia and Britain
are asstsling the Fducation
Programme to develop plans for a
Commonweaith Higher Education
Management Development Service, Al
the second plenary meeting on
CHESS, in June 1991 4
fecommendation was made to start an

operation 1o be known as CHESS

Management Services,
This service would provide spe-
ciafist advice on technical aspects of

. higher education management, such

as its organisation; and finance: pro-
mote the provision of highsquality
management training; make available
information on higher education man-
agement services and resotirces in
the Commonwealth: and develop ma-
terials of practical use to those en-
gaged in the planning and manage-
ment of higher education.

Staff Development: A directory of
staff development programmes is be-
ing commissioned, and the possiility
of the Secretariat and ather develop-
ment agencies jointly setting up a staff
in West Alrica is

=

D¢ ng investigated. Training for senior:

women managers and administrators
also has priority. A workshop was held
in Malaysia in May 1991 where the
possibility of forming a network of
agencles operating in co-ordinated
programmes was explored. The scope
for developing and strengthening net-
works for training in the mainienance
anc repair of scientific equipment is
also being explorad.
PRACTICAL HELP

A larg number of tertiary educa-
tion instifutions are assisted in their
Lourse programme development and
in the teaching of undergraduates by
the CFTC's General Technical Assi-
lance (GTA) programme. In Malaysia
(Ghana and Sierra Leone, professars
have been provided to strengthern.
medical schools. The inereasing de-

mand for computer skills has led to |
the illing of lecturers' posts at the Uni- _

versity of the South Pagific. the Insti-
tule of Statistics and Applied E¢o-
nomics at’ Makerere University,
Uganda, the Institute of Public Admin-
istration and Management in Sierra
Leone, and the Eastern and Southern
Alrican Management Institute (ESAM;.

Other lecturers provided by GTA
teach stalistics, economics, mineral
prospecting and hydrogeology. At
other institutions, they cover such

lopics as journalism, transport man-
agement, development administration.

Jaw and civil engineering.

The GTA programme also assists
terliary insiitutions in curriculum de-
velopment. An adviser in curriculum
and slaff development helped. the
Western Samoa Technical Institute, At
lhe Coflege of ‘Ans, Science and
Technology m Jamaica, two advisers
are developing curricula in commerce
and mechanixal engineering, while aj
the University of Guyana another ad-
viser is working on curriculum for the
Education Department. Advisers and
experts are also helping at the
Trinidad campus of the University of
the West Indies and at the Ministry of
Education in The Gambia,

n 199, -GTA as aso provided
support for reviews of the University of
Guyana and the University of the

- South Pacific, with a view to helping

them meet demands for tertiary edu-
cation in the future. In newly-indepen-
dent Namibia, # has co-funded the:

. Higher Education Commission,

SCHOLARSHIP

The year 1390 marked 30 years of
awargs under the Commonwealth

Scholarship and Feliﬂwshie Plan

N

It is expected that a third ten-year

| development of an informal network of

- AL o

wukinf 'rnernber countries on the
.transilion from school to wurk._'I:hE
CFTC's Fellowships and Training

#Pj. Since 1960, when the first

ards- were taken up, some 15,000
olars have benefited from awards

review of the Plan will take place in |
1992,

ingtitutions, policy makers and \rain ers.
which the Programme continues 10

supporl in various ways. .

dance
Programme (FTP) funded atten
b;o?wn staff members of Common-

WORK

In 1987, Educalion Ministers
asked the Secretariat to develop cu:- :
ricufa designed 1o en_q::w gchm}:; -
jeavers with éntrepreneurial skills. The
Education Programme, having sur:
veyed exisling programmes in 301;1&
monwealth institutions, produce e
publication Designing Enlrepren%uia
Skifls Development Programmes: k-

source Book for Technical and Vaca; -
tional Institution. The matenals- prr-:nl—
- pared with the assistance of consul
tants from india and Sterra Leqnel
were field-tested in various technica
and vocational training mst:tuimn:;
thrdughout the Commonwealth. Bas«?‘_
on these materials, a document enti
tled Entrepreneurial Development in
Fiteen Commonwealth Countries was

. produced. | '
d Parallel to this exercise was the

fram the proiesional and aca-

ic relationships forged during their
in other Commonwealth coun-

In 1989/90, there were 1,542
larships and 111 fellowships held
arding countries. Although the to-
f 1,653 awards exceeded the tar-
of 1,500-established by Education
sters in Cyprus in 1984, the fig-
in fact, represent a dcline from
3 in 1988/89 and 1730 In
/86. The pumber of women
lars, however, has slightly in-
sed from 392 in 1988/89 to 408 in
3. CSFP administralors met in
ados in October 1990 to discuss
ems related 1o the Plan and
d on ways of increasing efti-
through better communicatior
ban agencies. They asked the
tariat to revise the Desk Manual

e Administrators’ Handbook. b —

‘Building on the momentum initi-

ated by the project on curriculum

’ fodus
uidefines, 1990/91 saw the fod

Ewé to the issue of linkages between

training institutions and other support

agencies establisheq to keep a qg:rr
entrepreneur in business. An lnmh

planning meeting was hus!ed by the
New Zealand Government's Depart-
ment of Employment in Wellington in

July 1990. Countries participating in .

ject’ ' ladesh,
he project ‘are Australia, Bang s
IBﬁiginfelndi&, Jamaica, Malaysia,
Nigeria and Papua New Guinea. Sup-

pori schemes operating in member

countries provide the focus for the

publication Pathways to Enterprise:;
Lessons from Commonweakh Expert-

ence,
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The' Programme has continued,
whenever possible, o sup the

wealth training insttutions at a Unesco
training course in Thailand on educa- .
tion, employment and human resource

development.

SCIENCE AND TECHNOLOGY
Science and technology play a

crucial role in the deveiopment prﬁ- =.
cess yel in some regions of the

Commonwealth the propartion of sci-

entific, technical and professional po-
sitions filled by expalriates remains
substantial. Although the t.m*mediate
basis for professional training pro-
grammes in science and techinology is
mathematics and science education In
secondary schools, the roots pi the
,problem are to be tound at primary
‘level where many schools are under-

- +
staffed, and their teachers under-_

See page 12
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