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These are exciting times
in information lechnology

' and in educalion as we work

towards the creation of a
global village united by in-
formation technology. A bit

"t scary, perhaps, because

some of the old ways seem to
be crumbling so fast. Bul
this is also encouraging, as
. we begin to develop the po-
tential we have seen, lor so

. long, in erasing distance as

a barrier to learning and

! sharing and caring.

Part of the excilement is
that we have entered an era
in which there are more
»questions than answers.
And it's the questions thai
really make us think.

, The state department of ed-
ucation had made a com-
mitment to get every pubilic
school hooked up to a in-
formation computers net-
work to [acilitate commu-
nicalion among teachers,
m between teachers and sub-
. ject ‘matter experis, and
other resources in the world
beyond.
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{ would be (o have these
' links. Bul even after they'd
i convinced them, the p oject
- was far [rom easy. This is a
sparsely populated state, IU's
also very rugged and largely
undeveloped. so building the
neiwork was a major chal-
lenge.
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For instance, what hap--
1-pened in a large, sparsely .
2" populated US weslern state.

They convinced teachers,.
administrators and school .
boards how wonderlul it
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The last school to gel
hooked up 1o the informa-
tion network was so iso-
lated that it had to use a
salellile link to a ranger

station. and then string

some wire to the school. Fi-
nally they made it. The next
morning. the slale adminis-
{rator for elecironic educa-
tion checked his e-maltl.
There was a message [rom

the teacher atl.thal finally-
connected school. The mes-
sage was: "Where is all the
‘stuff?”
- Definitely a question to
‘make us think, and to re-
mind us that there's more
just "wiring the world” for
information lechnology. In
our Zeal to develop the pio-
tential of information
technology many have aver-
looked the need (o teach the
teachers how (o use il. And,
In our zeal 1o build tomor-
row's "information super-
highway,” we have almost
forgolten that today's in-
formation (wo-lane road
can get a lot of people 'where
they want (o go. We musl
work harder on making the
most of whal we have now,
and teach the teachers:
*'hese are also the con-
cerns of my company. And
while we don't pretend to
have all the answers., we
have made some eflorls

through our government.
services organizalion and

by Ron James

in educalion initialives of
ithe US WEST Foundation.

Because a number of
primary and secondary
{eachers in the United
States . have almost
"zero"experience wilh com-
puters, we could pul liber to
the classroom and still not
help them a bil. So we
starled a program.we call
the US "Teacher Nelwork." .
It's sorl of "comptiier camp”
for classroom teachers
who've had litlle or no ex-
perience wi'h conipulers,
and moderns. Universily
insiruclors give thern a con-

. cetraled course. The teach-
ers are sending us e-mail -

thanK-you notes and navi-
galing the World Wide Web
on the Internet,

One Colorado ieacher
wrole: "Who would have

"thought thal in one I've

made new [riends all over
the world and found wori-
derful sources of tnlorma-
lion. I'm communicating
with teachers from all over
setting up a sharing list of ,
techniques, projects and
events.” This was [rom a
leacher who previously
thottght compulers were for

—tmn,

lyping papers or balancing
budgets.
Another programme

we've initiated through owr
foundatlion is connecting
educalors and [amily-ser-
vice professionals to:
databases; subject-matter
experts; and one another in
inleractive conferences.
Most of the participants
in this programme did
know (o use computers, but
nol on-line resources. They
are amazed, but more im-
portant, they are .doing a
beiter job for the kids and
families they serve.

Receniiy we disconlinued
our "outlslanding teacher

programme in which we .

awarded cash grants for im-

~ plementing new ideas in the

classroom and replaced it
with a new award. Instead of
individuals, this award will
g0 1o teams of teachers, not
more than four persons, for
cdeveloping projects that
reach beyond the classroom
walls, using information
technology. The projects
would actively involve slu-
cdents. -

We expecled a few dozen
application {rom the 14
slales served by US WEST.
We got more than 2,000,

- 300

- projecls

istance no longér a barrier to education

They were so good thal we -

increased the 'number of
awards from one per slale to
give. :

These teams are not
waiting for fiber oplic ca-
bles. or new laws: just a lit-
tle equipment and encour-
agementi. |

Of course, many teathers
already navigate the elec-
iron highway, and have {an-
lastic ideas to go more
places in it. Our foundation
has a programme for them,
loo. We asked for proposals
from university-based
schools of education lo col-
laborate with local elemen-
tary and secondary schools

to develop all-mew mulli-

media education projects.
In this programme, a

Midwest college proposed
. linking the public schools

in a small midwestern (own
wilh the schools on a
sotithwestern Indian reser-

vation for intlervcultural,
multimedia, destance leam-

ing studies of writing, math,
social studies and technol-
ogy. We're funding nine of
these projects, to the tune of
thousand dollars
apiece, and consider it a
darn good investment.

Also, we're even Into
“virtual reality”, funding
three vans that will take
virtual reality education
to secondary
schools across the West.

. telecommunications is not

So we Tfeel very good
about the work we're doing,
through our foundation, to
Ink our corporate goals
wilh society’s goals. And we
would encourage other com-
panles to do the same.

Behind the [lood gates of
universal services for

necessarily "awhole new
way of life.” but, at least an
exciling new tool-kit to help
us live the lives we're trying
to live today, but often com-
ing up short on time, oppor-
tunity, or patience.

Nowhere will that tool-
kit be more uselul than in
education. Today, students
must live within commut-
ing distance of a school, or
move there, living in a dor-
mitory. Tomorrow with in-
teractilve video networks,
those students will be all
over the world, as will the
faculty. If you're in educa-
tion, this means a new tool-
kit for you, too. It means
you need to be spending
more on communications
systems and services, then
on bricks and mortar. It.
means you need the right in-
frastructure on campus and
the right connections to the
world beyond. 1t means you
need to be learning new
ways ol teaching, and
leaching new ways of learn-
ing.’

We stand on the edge of
an exciting frontier. It's up
{o us to make the most of i,
to reach new heighils be
reaching everyone.




