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BAHKS can. help matertalize
agrar.an reforms. It however
depelids upon management de-
‘siened that wav. Some people
sav thut managcment is what
manazement dees. But it is not
so actuallv, Manavement ought
to be defined as ap institulion
which manaces its perlormances
+ 0 as to have some  delinile
resulls, In terms of manage.
ment—espec.allv in the present
contexi of Bangladesh——
Banns can piay e
roie of agrarian relormer In
o betler wav than any other
mst.tution, If agricultural de-
velopmient In our couniry de.
nends on agrapian reforms, .
is worthwhile to d.scuss how
banks can help reach at tha
envisazed target through thet:
illempts to bring about such
Poretoror, The h.ghl.ehie of my
own ideas about .t are: I} For
mation of farmer groups in the
villages and  sub-viliages: {1
Appoaninirnt ol only  those
bankers at the un.on level who
tind interest in the aevglopment
of agticulture: I1D) Bridging
the bankerdarmer gap: 1IV)
1Anpﬂ.mment of agriculiurists
in the braanches dealing in ag-
ricultural credit; V) Seiting up
ot gfodowns/h.ring of godowin
for seasonal preservat.on of ae
ricitural  commodites; V1)

Solv' ng accommodation and ad.
justments problem of bankers
encaced in the task of agruul-
‘tural cred.t; and VID Forma.
tion of » disirict level evalua.
ton teany to iudge upon the
activit.es. of <uch branches.
Farmers seeKing agricultural
loan from barks are eager 1o
save
members of groups. 1 have
tormed rcrouns of farmers in
the villages. and got satisfac:
torv response from  them re.

po.nt in detail in my earler
¢ssav pubi.shed in ‘"The Bang
ladesh Observer'. In my opl.
nion il is better to extend loan
fac litv to certan groups of
{armere according to the <rop
dalendar. without eiving gap
of loan for any crop. For exanl.
ple. a certa.p eroup of farmers
should be fiven Joan nu:w nnl_';r
for Aush or Amggyn or ¥Ica
I::.It for each of the crops. Thev
should be <¢ven loap facility
{or each <rop separatelv untif
a return to the start for consi-
derat.on afresh. The crop €2.
lendar is like a cvcle. Crops
come in <vcl'c order. This is ne
cessury for sav.ng them from
getiiag povertv—stricken, Out

¢« of the loans shalt be de.
mined bv the barometer of
uccess of the banekrg as mo.
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money with banks as

fardine 5avinegs I small
smounts, weeklv and fort. -
pichtlv. 1 have discussed ths -
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tivators of farmers, Motivation
work taust de adeyuate enough
to arvuse moral responsibilits
ol the farmers. Reiterated con
and contact onpiv with
them van transform. them into
effective man-power which can
raateriaise  the noble end of
boosting agricultural produc.
tion, in which lies the success
of agricultural credit facil.ty to
iz farmers.

it 1s wise to appont onlv
those bankers at the un.gn
levei who hind interest in ag
ricultural bank ng. and it s
¥nw.5¢ (o thunK that everybody
can serve evervwhere for the
sike of emplovment, The idea
ot Keeping service holders un-
der compuls on does noi stand
at par with the psvchowoey of,
adjustment. For this PUITIOSE,
branches of the haaks mav be
c:ass lied into three categories:
namely (a) ¢ity branches, sut.
ing the taste of bankers inter-
Csted 1o live in the g.ties; (b
W ¥n branches, devoid of NEli.
Cuitural credit, swit.ng the taste
¢f bankers Jooking for town
life; and (¢) rural - branches
E¢1 up solelv for the purposg
qf agricultural credit. For ban,
kers, there must he scope {or

the ‘chouce o vav.ronment, Ap
poin'ments mav initiadv  be
made accordineg to the requ'si.
tion of the baaks. 111y The gra.
dual worsenine trend of ban-
Ker-farmer relatione should be
viewed at serouslv without
much delav. Svstem should be
¢evolved and measures taken to
improve the banKer.farmer re.
iationshio in the davs to come.
Bankers should treat the far.
mers not as loanees. but as
nrpducerc of crops. 1t is prace

ticaliv so. ol course, Thev are
given loan [acilitv onlv to 1n.
crease crop  production, And
this s more importapt for our
national development. The far.
mers are the sreatest &ervers
of the nation. They plough
wealith for the npation, the na-
tion ousht to plough back
wealth to them,

Banks should help the far.
mers not onlv - financially, but
chould also assist them oracl.
callv in “heir field works, In
cluding nursing of plants. For
ith's purpose. hainks_, *II'IB.\' %u‘
pa nt agriculturists tor
each and everv branch dealing

"in agriculturzl cred t. Not more

ideas. but their sructful appli-
cat’ on is recesseiv, Services of
diploina holders and eraduates
trom Mvinens.ngh Agriculture
University niight be properly
nt-lized bv Lanks fdar the great
interest ot bao>t.ng production.
With their oproficiency in the
field of aericnlture, the agricul-
ture diploma holders and gm.
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duates could visit the farmers
from door 10 door, helping
them in their work. This would
bring about agrarian reform in
the countrv gradually, With the
incease of .per acre oroduction
of crops, per capita income of
the farmers would have in.
creased The crivical food prob
leme top  would have been
solved then. The great Ch:nese
jeader Mao 1se Tung said that
control over nature s Lhe Key
10 the dewlopmeut of agrl.
culture, Burt who wile impart
this .mportant - knowledge to
the furmers? It ic the qual fied
agriculiyrists who could do
this., Kitorts are reportediv
be.ng made to improve irriga.
lion svstem. With the goverh-
ment L anve irnigal on egu.p-
ment—such as deep tubewells
shallow - tubewells and o‘her
agnicultural | equipment . are
ko ng lo be suppued to the far.
mers through the banks. This
15 In  addition to dieging of
canals. Minister for Planning.
Dr. Fasiuddin. Mahtab has em.
rhasized: the point overwhelm-
ingly. As such. for a prover cn.
ordinat.on 'of the supply of
cquipment for  irrigation, and
utilization thereof in the best
possible way it <is imperat.ve
that agriculturiste give timely
and oractical assistance to the

farmers. Banks mav also seck
active cooperation of the agri.

. cultur:sts who serve under thn
M nstry of Agricullire.

I think banks should set up
or hire godowns Lor the pre-
servation and stocking of agri.
culturai nroduces of the far.
mers. The economic calcuba-
tion behind it is that, during
hatrvest, the market price ol
aagricultural pioduces is very
low. For want of alternative
saurce to orocure monev re.
aquired for familv maintenance.
the farmers happen to marke:
their produces just after the

harvest. Thev can ill-afford to

keen pzatience. Thig is parti
cularly true in case .of the me.
diutm s'ze and smaj] size far.
mers. Thevy sell awav their
praoduces at a lower rate at the
time of harvest, and sometimes

buv back the same commoditv
when or.ce level goes h'gher.
It is worthhwhile to sav. im-
poverishment is often a d’sease
wh ch moust of the middle class
and lower middle class famil.es
suffer from, ijust because ol
this maladyv in their life, Banks,
of course. could solve this
nrablem. They could take mort,
gage of the aericultural produ.
res. such as naddv and wheat,
at the time of harvest, and
iend monev to the morteager
farmers at a ¢ertain  margin,
for a certain perisd of time.
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Bv this time, price-level would

so higher, and sale proceeds
would become profitable. There
are some commoditics, sugh as
potato. onivn and  musterd
seed, the orice.evel of which
gets doubled  after a ccriain
gap from the harvest Sc¢asofi.
Banks could introduce storawe-
cum-credit facility to the iar.
mers. and enable them o get
hisher and deserving  prices,
Bes.des, the due date for re.-
pavment  of crov.a0ong may
satelv be extended un to ihe
t.me of higher proerate thereoy
prov.dine them economuc rehel.
It mav be ment.oncd here that,
The Banvladesh.ow ss Agricti.
iural Proicet, Boda and Sat
pala at Uynaipur s ngw mak.
inY experiments upon th.s iden,
w.th small tarmers on v. It's
being done in collaboration with
commercial banks. The tarmegy
have found inferest in it.
Bankers find themseclves at
odds in respect.of their accom:
modation at the remote viliage
arcas. There is acute housing
problem besides all other
prablems - of civil life.
In order to retain their devo.
tion to work and set aside their
reluctance and nostalg.a, the
bankers serving in the union
kkvel mav be given extra incen-
tives, Hous.ng problem mugs
be solved. Thev mav also be
given opportunity to have ex.
cursions abfoad from fime o
lime and shake off monotonv,
Lastly, I would suggest that
a district ievel cvaluation team
should be formed. which would
iudge upon the overall activi.
ttes of the bankers serving in
v:ilage areas, see to ftheir
problems point out their short-
comngs. retect the destructiva
tactors and retain the consiruc.

tive ones. Thev may also be
mide resnons:ble for arranzing
annualawards for the best far.
m.ers, hest groups in respect of
1gan repavineni, best groups in
tespact of savinges domosit. and
also among the best bankers.

In conclusion, 1 wouid lika
to sav that aer.cultural credit
facilitv for the farmers is in a
hbanhazard state  at present.
Bankers are in » fx both in
1esnect ol dsbursement, and
recoverv, farmers are in a fiv
how to make repavment and
have fresh facil'tv. It jc a tense
sinuation indeed. And  there:
fore, there must be something
to break the ice.  Frustration
from the sides should no lon.
ger be allowed to eat upon the
Iongevity of the people. A fresh -
start ahead. a succpssful leap

forward will be possible, if
bankers now come forward
with their iointly furnished,

uniform and well.designedssvs
tems of management,
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