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‘Mohsin

N anitlysing Human Resource De-
velopmen (HRD) it is important

that demographic changes. pereep-
| tion and expectation, of socicty and
| socio-cconomic developmeat necds

are give due consideration. 1n db-
the future  manpower
needs. analysis of the match between
the people trained and the demands
of the labour market and cconomy 18
NCCUNSATY.

Such a diagnostic study compated
by available statistics in the Back-
pround Paper for the Asian Develop-
ment Bank {ADB) and Ministry off

| Education. government of Banl-

gadesh, gives a clear picture of the

inadequacy of the existing education-

al facilities. Tremendous gaps eXist in
the demand and supply of human
resource (in relation to the labour
market. needs. Thus 1he government
policy is (o provide cducational facth-
ties to meet the needs.of the country,
Therefore, the main ohjective of th
proposed  Bangladesh Open Uni-
versity (BOUW) wilt be 1o provide
flexible and nced based education to
thuse who do not have the opportun-
ity of entcring the existing sysiem.

“The Banglidesh Open University -

(BOU) will be an innpovative type of

institution and will be a combmation”
| of various aspects of a conventiona

University and an industry. Thetwo
major decision—making hodies will
he the Board of Governars and the
Academic Council. The Chicl Ex-
ccutive Officer of the University will
he the Vice-Chancellor who willl be
assisted by there Pro-Vice Chancel-
lors. The Directors under them will.
head vanious Divisions and Schools.
The Divistons will be major umits
such as Administration. Admission
and  Examination. Finance and.

Accounts. Student Support Services.”

Media, Computers and others. The
Academic Unity' calicd Schools will
be. responsible for the preparation of
academic programmes. Most of the
programmes  will  be  inter-
disciplinary, professional and  job-
oriecmed in nature which will” not.
requite  discipiine - based  depart-
ments. The university may ostablish
ninc of more Schools of Studies such
as School of Education. School of
Management. School of Agniculture
and Rural Development. School of
Engincering and Techaology School
of Social Scicnce. Women's Affaers

and others.. -

‘Academic Programmes

It is covisaged that during the first
two vears, the University will under-
take preparatory work for launching
the programmes. The [ollowing
programmes will be Jaunched from’
the third. fourth and fifth ycars
subject to addition and alteration. In
the beginning the University intends.
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Selina
to Liuch Certificate in Mass Educa-
ttion. B.Ed.. C.Ed. Diploma in Man-
agement, Certificates in Bangta and,
English Language Proficiency. De-
prec in Nursing. Diploma in Agricul-
ture Extension. Family Ploning.
Computer  Application,  Electrical
Engincering and othdrs. Subscquent-:
v the universty will bunch B.ALCB.
Com. Certificate in Electncat Ap-
pliances and other subjects. The time
frame for the implementation of va-
rious programmes is subject 1o flex-

ibilitv and adjustments according 0

the preailing situation. Onc of the
important funcions of the Univenity
will include development of course
materials consisting of sclf-lcarning
printcd material. audio. and video
cassettes. Printed matter will com;
prisc -the mejor medium of instruc-
tion. The examination system will
include continuous assessment and
terminal cxamtination with weigtage
of 30 per cent and 70 per cent
respectively and will follow a gradig
system. The academic sessions. na-
ture of degrees. diplomas and certihi-
cates of BOU will differ from those
offcred by the present universitics.
So in matiers of accredition and
cquivatency of degrees. diplomas.
certificates and other related matien
it has been suggested theat the Uni-
versity Grants Commission and the
Ministry of Eduocation should take
necessary measurcs so thit such mat-
ters do not pose problems.

In the muiti-media system of BOU
sudiofvideo cassettes. radio and TV

broadcasting will be used as sup-’

plementary components. It has been
ostimated that on an average wo
audio of 15 min. each and onc videc
of 23 min. duration will be uscd o
each five credit course and play-back
facilities provided at all study cen-
tres. This will be reinforced by

broadcasting. Initially the broadcast-

ing requirements of BOU will be hall
an hour on alternate days on radio
and TV. This will gradually increase

“hy the fifth vear to 30 minutes cvery

day  including repeat broadcasts
which will be on air carly in the
Mmorning, .

The utilisation of compuier tech-

"nology will be implemented 19 two

phases: In the first phase PC-At
may be instaifed at specific officers of
the university as “stand alone work
station with muilti-use  faalities”
(Draft Final Report 1991). In the
second phase it will be possibic 10
have computer aided instruction and
computer assisted lcarning. Highly
sophisticated clectronie media like
tele-conferencing. taletex videotex
have not been secn as feasible In
Bangladesh. _ _ — -
Print Matter. Duv 10 resource con-
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straints and lack of high technologic-!

al shiH printed course mustertal wall be

the most important medium in the.

teaching learning process. Conse-

guently. emiphasis will be placed on
the print media for fow vost educa-
tion. For preparation and pubhication
of the course materials the BOU will
have to cstablish modern technolo-
gical innovation of Dosk Top Pub-
lishing (DTP) which will produce low
cost course materils.  Pubhication
and diMaibution of course malenals
will be a massive taks involving high
erade  professionatism and cffetive
implementation. The ouptput mmn
pe distributed to private sectors for

printing and binding. The distribu- .

tion facilitics of BOU nceds to be of
an excellent guality  since  tmely
availability of course materials s
csseptial.  The  main | distnbuting
agency will be the postal system but
compuicrising BOU's  warchouses
and distribulion unit s imperative o
prompt. reliabie and fool-prool dis-

. tributional mechanism.

Competent and highly organised
student support services s L major
component for effective functiomng
of an Open University. The man
aspects of the Student Support Ser-
vices will include ereation of regional
centres. study  contres,  guwdance,
counsciling, library {cilitics. provid-
ing student motivation and evalai-
ton  of assignments,  Providing

adequate motivation to the students)

is important a it helps greatly an the
reduction of droputs and enhance-
ment in the quality, of cducation
especially when special emphasis will
he given tothe disadvantaged section
of socicty.

Staff Development will form onu
of the most important components as
adequate training is necessary for 1s
successiul functioning. Foretgn and
in-country training facilitics will be
‘made available 1w plinners. mana-
gers. professionals, engineers. coun-
selors and rescarchers. Techmical
and academic assistance will be taken
from relevant imternational organisa-
tion. Thus forgign consultants will be
involved in providing techmeal and
intetlectual experties.

The total cost of the project will be
around US $43.10 outlion which s
equivatent to Tk. 1.602.93 milhon,
This is. #t this juncture. a prehimin
arv cstimate as stated oin the Final
Draft Report. The main campus will
include about 16 hectares and the
cost of the physical mfrastructre 1
estimated o be about US $9.27
miltion. Equipment and  furniture
‘will comprise B per cent ol the base
cost. media 8 per cent, stafl develop-
mcent 6 per cent. consulting services
12 per cent, rescarch an studies | per
cent and project implementation 33

tper enel. It may be mentioned here

that these cost items_are subject 10
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alterations snd the high consulting
sepvices of 12 per cent mentioncd
above is open o discussion and
revision.

It has bee estimated that the out-
put of the project will be quite lurge
in number. As mentioned carlier, the
academic  programmes  will  be
offered from the third year. About
36,000 primary and sccondan level
techers will undergo tratning an the
subscquent three vear. It will provide
programmes ~ for  approximately
L. S12.000 students a1 the same fevel
annualiv. Besides providing trainmg
o 9.000 strong personnet for Mass
Education Programme it wili provide
trainings. certificates and diplomas

. and degrees to 230K participaints in

various disciplines like nursing. 85C
leve! education. management. health
and family planping. disaster man-
agement. language proficiency and
others,

The Asian Dewvelopni. Bank
statement savs that the success of the
Bangladesh [nstitute for Distance

- Education {BIDE) prompiced the
Government to approach the Bank

in 1989 (ADB) to seek techmcal
assistence  for  extending  distance
cducaton by gstablishing on Qpen

“University. Thus the main assue

developing the project concepl was
to find a viable wav o redeess the

human resource needs of the cowstry

through the Open Untversity system
by using avaifable technedogs e
Project s at present i iy carly st

- and mav undergo further mathiio-

tion,

[t is an accepted @ct thie the
education achicvemeats of LDC
countrics play a major contribtion (o
the process of development.
Alihough cducation is an jovestmient
in human capital and Open Univers-
ty 10 & great oxtent addresses the!
cquity-cfliciency problem our ex-
pectations arce high. So for the BOU,
o be successful scrious endeavour
must be made to see ghat the varsous.
components ar¢ implemented and
coordinated effectively. Concerted
cffort nceds to be made in maticn
reiating  to  research,  traiming.
appropriate . technical experties. in-
novative strategy and determination
of prioritics. Onc must be aware of
the significance of the complexity of
the administrative and  acidemic

work involved. In trving 1o establish -

th limits of feasibility duc reflection

nceds to be given to the success of ts

inpovative nature and ils capacity to

transfer part of its instituttonal pawer

to the less privileged section of sucie-

ty for socioeconomic development.
A foasible and meaningful project of

this nature must payv adequate 1m-

portance 10 ‘both these aspects.
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