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A few sﬁggesuom are furwarded
at this point to ensure quality of the
envisaged medical university. First of

- all, to pick out the best academicians

we have, to entryst and employ best

- agents who will-have sufficient know-

-fedge in the discipline for which the

-academicians are to beselected.:

| Could we suggest that if no highly

|+ trained agents are found in a particu-
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lar subject in this muntry, foriegn
experts, such as senior professors of

. the "said subjects from _prestigious.

universities are brought in for a short

period to interview the prospective
- aspirants. -As a short cut method a
I' rule may be enforced .which will
make it sure that only highest-degree .
1 holders in a concerned subject gets '
| the job of teaching that ‘subject,

"Employing a person as a substitute; Al'

" no such person is found may be ‘doné

“with a limited scope of promotion for.
‘that substitute up to a certain level

‘but never to the highest position,, ibuy the best withiithe least expendsi-

-which should be left vacant for an’

appropriate  person.

_abmad follow this rule. .
" As has already been'said, unless an

“effort is made to improvise, spending -

decades without a sound knowledge .
‘in a discipline will not turn’ out one as
an expert-of that discipline merely

with dge. To seck out a good resear- - be developed
cher we must see that the incumbent '

has good. background. knuwlcdge of
the subject. matter of one's own'
published “research work and also _

's(he) has™a certain number of- pub—-

lications in intérnationai Jnurnals of
{ repute. There should be a feward
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Univérsities
- .. be left to donor$§ when monetory.
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system for ua!!i!y Empluymem
should. be tempor%ry for a certain-
number of years. for each faculty
member and periodic evaluation -of
the quality of employed teachers

(also by students):should be followed -

with tenure track to the teacher when -
appropriate. To accommodate andl
attract useful teachers in every. de-_
partment shouid ibe kept opén, so
that there could .be .more than one
full professor if innz:nt:e::‘nr.ary '

Good laboratories with the latest |
equipment but whith are only mdls-g
pensible {avoiding: redundane:) and |
good libraries with [atest issues of at
least a few prestigious journals are

sine qua non for rthe Pprestige of an

institution. Best but limited naumber |
of equipment which. money can buy :

jare also necessary for ensuring quali:
ty service to the Jargest number of
recipients and for. curafive services.-
In all this, our mm“Shoud be the best

“ture. Those Iognsucs specially when .
costly but useful to only few should

strength is limited. .~ - 1
Facilities for national and mterna-
tional exchange' of, information and

expertise should also be kept
A co-nrdmatmn*mmmlttee shnuld

o s€e. that 40 duplica-
tion of offered odutses occurs and thf.:
courses offered wcummensurate to"
the objectives . nf"'[ dipt oma.' A Co-.
ordination Commiltee shuuid also be-
formed for each. degree - offered.
These tasks should ot beleft to

individuals. A mmtury departmental

chalrmanshlp shnuld be cslabhshed
A competent body of faculty mem-,

' bers should be formed for certifying.
eligibilty of a degree to a student.
The certifiers should have a higher or
at least similar .degrees to be the

member of that body which is certify-
ing the eligibility of that degree t0'a
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.such teachers the p
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-jstudent Tn increase th: number nf -
universi-
‘ty could select mnst brilliant. of its’

students and arrange far higher de-
grees for them. -Selection of whichl.

should be done on a competitive}’
basis (we must remember that a blind}’
cannot lead a blmd) .




