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| tion- systens. in our (wo nations, !

‘have come to appreciate what i
often called the Third Economy.

i F
| f lians than does the federal govern-
1 combined.
| all but seven nations in the world.

j The nonprofit sector is moste.com-
.J monly

| government and does not exist to
‘| make a
{.government exists to- provide an

.| nonprofits exist to provide some ser-
|| vice.

| ment {akes on a responsibility for a

.t -ences; reduces its overhead -costs,
{.gets credlt when things go nght and

1 remote and isolated kingdom where

 grain. They found that the reserved

i king and his grain. But I believe it is.
| that the world is mad, eaters of
| educators who presume to feed the

« want our sons and daughters to eat

3 they are ours and. we love them, but

-

 EFORE any cnmpansnﬂ may be
made between the higher educa-

meaning. Twant my children to have
healthy grain, I'm as fierce a father
as anyone. But I want others to have
it also, so my sons and daughters are’
not a minority in a world gone mad. ,
I haven't been in Bangladesh lﬂng
enough nor studied hard enough to,

speak wisely about university Educah;
hon here. |

must spend. 3 moment defining the
scope of the private not-for-profi
sector in America. In recent years we

Presently, the nonprofit segment of
the United States employs more civi-

ment and the fifty state governments
Their collective income

and expenses exceed the ‘budgets of L y
mcern. One official expression. of

Jat concern is in the Report of the

defined in the negative —
what it is not. A nonprofit organiza- .

tion is one that is not a part of report states, “The university system

has not been able to accommodate

profit. They are usually
defined by their mission. Whereas
business exists to make a profit and

generated by demographic and de-
velopmental factors. The rigidity of
the systent, non interaction with out-
put users, imbalance of content plan-
ning, abgence of adequate specializa-
tion and research opportunities, was-
tage 1n the use of available resources,
all have been the cause of lowering
the standards despite the presence of
qualified teachers and
- adrhissions. Rapid -expansion has
brought depersonahzation, conflict
situations, inefficiency and
burcaucracy bordering on group
autocracy,” The report also says that
the nation needs an accreditation
system and needs more universities,
structured in totally different ways.
And finally, it says that if these steps

essential structure of law and order,

In the United States, when govern-

.} social need, it does not necessarily
launch programme to meet that
need. Often it gives funds to nonpro-
Mits to do 1. This arrangement is
simple, efficient and politically wise.
The agencies got money, not com-
petition. The people n need get
help. Government increases its influ-

can get out when things go wrong.
'What could be .sweeter? -

Now we ‘must speak about educa-
tion. I begin with a story. It’s an old
fable but it contains some allegorical
truth. “Once there was a king of a

unaffordable cost on the nation. [

In support of a vigorous mdependent
system of universities. | said i 1973.

the crop failed and the kingdom had

to use its stored reserves of older
absentee staie boards and central !

grain had gone bad, had become state bureaucracy, heavily influenced |

- the poisoned grain went mad. A
-small supply of this year’s crop was
.saved and it was healthy and good.
But-it was a very small amount and :
next year’s crop was a year away.
The king faced two unpleasant possi-
- bilities; share the poisoned grain and
watch many go mad or. dgstroy the
pmsuned grain-and watch his penplc

' starve..—..
The king declded to dlstnbute the:

r poisoned grain. No one was to starve:
-and their madness may be healed in.
- the future. But, he sclected certain
subjects and saw that they consumed
only the new healthy grain, never the
| poisoned grain, so that a few will
| always remain that will realize that
the majority are mad”.
It’s -only a simple .story about a

guard against monopolies through

diversity of financial support and:
bturalism of contrel.” Note the simi-

twenty ycars apart.

Both ‘are pleas for. vanety and
choice. To again use the grain
-metaphor, I live in middle America
near 2 state that has ong, and only
one crop. Jowa grows corn, nothing
else. In the interest of operational
efficiency, Iowa has become a mono-
culture. Bangladesh has an agricultu-
ral heritage of two thousand vears.

dred and forty three years ago and in
that short spar the lowa top soil,:,

nmely “Any stiidy of our newspap-..'nevér much more than.twelve. 1nqhes]r tion,. and

Ters, our television, the happenings of." at best. has declined 25 per cent.
thlS '‘world in- ever} corner, tells-us Towa must chah ﬂh&l’ Ways Or bé ot
of busiriess in a’ littde’ more than,
another century. The monopoly. is
the enemy. lowa shouldn’t grow only
corn and universities, anywhere, .
should not be only what government
declares them to be.

I have a friend in the middle {}f
America working for diversity with
that same grain, corn. Wesley Jack-.
SON 15 & geneticist who has decided
that the plough is the enemy of our

I poisoned grain, It's an allegnrv for

minds of our children, but also it's a
story for parents. We all desperately

the healthy grain, not only because

alsn because we realize that all we -
have created of physical, inteliectual-
or spirttual character will one day be.
i their hands. There is'no task in this

["do, however, find :.x;idéspr;:.ad

fask Force on Bangladesh Develop-'
ment StraIEgi'es for the 90's. This.

“selective’

lowa first felt the plough one*hun- -

the demand for higher educathm

eventual elimination of annual;
ploughing and planting, and watch--
ing our top soil go down the nver.
' When Wes began, many calied hini a
madman, an eater of poisoned grain.
In 1963, when I realized his mission,
I 4sked him if we were, in the future,
to_eat our roses. His answer was,

Cnrn and be showed me a strain
m' corn from the Andes Mountains of
Peru. Strugghing to grow in Qver
20,000 feet height, -this corn was
more of a bush than a stalk, but it did
have a small ear and it did reprnduce
iself with no help from man. Wes
began to cross breed this corn in
1967. T asked him when he would
have something to be cnmmermaily
successful and feed people. He esti-
mated about fifty "years. 1 laughed
and called him a madman. In this
world who can-wait fifty years for’
‘solutions? That was twenty-five years
ago. Wes is still cross-breeding, I'm
still giving Rotary speeches and fis
no-plough corn 1s a few years away..
Which one of us 1s mad? May be 1t is

those of us who sec only short term i
-answers and believe that the future

must always resemble the present.

A few wmrds “about the cost ﬂf

umversity education, [t is , often

gencrally agreed that the public uni-
versity . 15 low cost and that the
independent private university is

high cost. In fact the cost is usuaily

are greatly delayed it will place an,

I

|

larity of these two warnings, made-

the same. Actually
-agree that the wnrldmdﬁ bureaucra-

recall my Own warnings to American ' tic incfficiencies of government prob-
higher education twenty years ago. _ably

make the cost higher at the
ubhc university. We confuse cost
and price. In the United States the

“The alternative would be mono-iindependent universities are not high
tithic public enterprses, managed by ! cost, they are. htgh charge. Let’s not

be deceived. If it custsTk 25,000 for
each student at Dhaka Umversnty

- by Washington, readily suscepuble and the student pays Tk. 500, where
o politics and often marred by im-: does the rest come from? I-Ilgher
personality and uniformity. The : education is an expensive product,
value of the independent sector is to  but so necessary for the survival of

our world that we all share in the
cost. No one has worked out the
perfect equity in paying that cost,
surely not the United States. I'll tell
you of two of my neighbours. The

first is a carpenter, his wife is a typist,

they have four children, a modest
income and their oldest son attends a
private university. He lives at home
but the price of tuition is $12,000 a
year. Not cost, price, I'm
real cost is mu:::h _higher yet.

The university established what
my neighbour could pay " and
arranged for the rest to be taken care
of by loans, grants, scholarships and

discounts: I am pleased. My neigh-.

bour’s son is gettmg a guud educa-
gat 1sn't cnstmg me: ong .
penny. Asiother neighour is a medic-
al dﬂﬂtﬂ]ﬂ, a radiolpgist with a lucra- .
tive -practice. He has more discre-
tionary income than anyone in our
neighbourhood. Both of his children
are in medical college to follow in his
footstep. Our Medical College is
supported by the State and every tax

payer in Nebraska. is sending a few
pennies of taxes each year for the:

education of his children while the

radmlngxst pays low tuition and uses
his savings to build a winter home in

indeed.

‘does the -

many wouid -

devised and that the US government

hilities.

“hunting . license™

m sure the .

‘“!moré of the young, educate. them ]

" your young people to want that.

world more imperative than prepar-
ing the young to receive this world. If

top soil. He has created anaZex- - Nebraska. Bangladesh isn’t the only
perimental agricultural station dedi- place with inequities.

cated to the development of peren-'  But, we have two systems Don't
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that fails, no other successes have.knlals for all of man’s fﬂﬂd ‘the

e |

fnrget my first neighbour. The in- z
stitution I -served for tweaty vears{
takes pride. in having the highest|’
tuition charge in Nebraska and the|
highest financial aid programme to}|
help students meet that charge. |
Doane announces a tuition - of] .
US$13,000, reahizing that about
three per cent of the students will pay{:
the full rate. The other 97% fill out{
the Financial Aid Form (FAF), af
nationally approved instrument that
factors family income, size, cost of]
living and informs both parties what

.the student or student’s family could

pay. S .

" That, then, is what they pay. That
is the best system yet designed for
equality. Equality 1s not the same
cost to everyone. My neighbour, the
radiologist should pay more. [ get
nervous making public statements

that sound like socialist slogans ab-

out arrangements that fit the needs
and abilities of each person. Huwev—
er, | believe Pm afraid of the °
each” and “from each” only when
they address government. promises.
In the nonprofit sector the idea of
each paying according to their abili-
ties and receiving according to their
needs sounds, 1o me, like perfectiun‘

One final point. You may ask, how |
independent university
make up the differences between
high cost and the student’s ability to
pay? In the United States it is widely|
accepted that the non-profit institu- |
tions deliver more services more|
efficiently and at a lower cost than|
any government that we have yet

would never duplicate this third eco-|
pomy at any price. Therefore, gov-{
ernment challenges the non-profits
to serve — they hand them responsi- l
They encourage them to
Serve — they uffer tax deductions.

The Envernmem even pay the non-
profits to serve with direct grantg for-
services. I believe the recent decision -
in -Bangladesh to terminaie tax ex-
emptions on chantable contributions
is a major strategic error. That
in the United
States has allowed non-profit institu-
tions to aggressively seek large gufts
and has created billions of dollars in
service 1o the public, 1 am persuaded
that. Bangladesh would be well
served by a heaithy network uf inde- !
pendent umversities,

I -suggest them. that you support[
the efforis of vour pioneers in this:
work, not only the Independent Um—i
versity where 1 serve, but all educa-
tors who forsake persnnal profit.and
government bondage. I suggest that
you join your voice with bthers to
recover tax deductions for charitable
-contributions. You should demand
L that your educational system educate

1

“better and keep them here. You
should, in every way possible, com-
mit the money and the energy to feed |
healthy grain to the largest number
pﬂSEiblE.. And, believe me. you can
frust the healthiest and the wisest of

healthy gramn, to want it here. to
partake of it here and to lead your
country forward.

Dr. Heckman. is Volunteer Consul-
tant, Independent University Bang-.
Iadesh and President, Lincoin Found-
ation, Nebraska, USA.
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