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1 Parishads.

’ T the district levef. the post of.

the Assistant District Primary
‘Education Officer and that of Ihe
District Primary Education Officer’
must be made cadre posts inctuded’
into the BCS (Primary Education)|
icadre and their salary must be made"

-+ equal o that of all other district fevel

{officers. | .
1 Simildrly. the posts of the Primary,
° Education. Officers at the Divisional:

"level must be made BCS (Primary

y Education} cadre posts and those:

must be filled by District Primary ;
: Education Officers on promotion.

’} At the Head Office. the posts of’

*the Education Officers must be filled
y by upazila Education Officers. those.
of the Assistant Directors by the.
District,Primary Education Officers.,
: those of the Deputy Directors by the.
Divisiohil Deputy Directors. those!
of the Wirectors by. the Deputy'

Directors .on promotion. The post of:

‘the Director General must be filled.
by one from the Directors of the BCS
(Primarv.Education) Cadre.
Thus far about.the pfficers. A few
| words must be said ; ahgu: the recrunt-
ment ol teachers. Primary education
'has been transferred to the Upazila-
| Parishad with the power of selecting.
and appointing teachers. Having the-
power of sclection and appomtment. i
many of the Upazila Parishads fatted:
ito  properly select  and appoint
ih.ach,crs
" However. the: situation has been
simproved since- 1990 and the powet !
of selecting teachers is no loager mlh 1
the Parishads.

But stili there is some annmaiv o

Teachers are government servants'
but they are appointed by the|
Either they should be:
fully Parishads™ servants or govern-
ment servants appointed by the gov-

1 ernment and placed at the disposal of -

the Parishads on deputation as other: &

4 government servants are.

Training: Mere enhancement of

fpay and status will not do. The.
I [oundation training in administration ! |
and management must be made com-

pulsory for the Upazila Edumtmn'
Officers. Then for ¢agh stage of |
promotion properly 1nsti

In fact. there was no provision ‘for!
their training in administration and
managemeni. All that they have
done has been on the basis of com-

result. thev often failed to be ¢ffec-
tive in wtitising properly the money
and matcrials with the result of Hitle
improvement in the ficld of primary .
cducation. :
It was for'the first nmf: that only at

with the assistance of a National
Consuitant of the UNDP/UNESCO.
The training was started at the end of
198_3' and hv June 1989 ahcmt h.ﬂf uf

- - _:

*doubt, go a

tionaliscd l.
and thé on-the-job training must ulm _
| be made compulsory.

mon sensc and tnal and errors. Asa,

the later past of the Third Five-Year '
| Ptan. the provision and preparation

-for management trianing were made .
in ,a svstematic and scientific way

Separate Mlmstry For.

the Primary Education Qfficers ncre

 trained. The training for the remain- ;

ing officers could not be imparted in
spite of the strong recomméndation
of the Ministry of Education.
However. as suggested carlier. the |
BCS (Primary Education) cadre scr-}
vices must be established and they;
must be imparted foundation. mid-|

-

‘level and senior level training with,

qualilied trainers and madern techm-:
ques so that they can be -really,
effective in handling the -affairs of
primary education. .

As regards the Assistant U]:hlZIld’ |
and Head'

Education ~Officers
Teachers. they have 10 perform hﬂlh
academic and munagcrial functions.
‘Academic traning 1s imparied at the
National = Académy for an..lrv

Education (NAPE). Therg is mllg
little opportuniy for their traiming in
. management. The opportunity must !
provided with appropriate train- .
ers at the NAPE which. I am sure.:
has to be .developed lor undertaking | i
this task for the Assistant Upazila

be

Education Qfficers and at the Prim-
ary Trainimg Institutes &:r the Hcad

Teachers. .
Pay. status and lr.,umng “will. no .

long way in. developing
the administrative ability of the prim-"
ary cducation officers. Bui after that

phwc.ﬂ {acilities particularly official !
accommodattion and II"III‘I'G[J'(JI'I facili--
tics. o
At the upazila levet, almmt all
Assistant Uipazila Education Officers’
have .no office accommodation and a
good number of the Upazila Educu-{
tion Officers hold office with poor.
accommudation with little furnituse.
Al the districi and divisional level.
most of the Primary Education Offic-
ers hold office in hired houses which
are in many cases old and dilapi-,
dated. - |
The _ transport facilities are -far
from satisfactory. Most of the Upaz:-

la Education Offi icers have no mutnn

cyclés for travelling and supervising.
Those who have some motor cycles
supplicd by the UNICEF mmplmn-l
that they have no {unds for repairing:-
those vehicles, The District Primary
Education. Officers often complain
that they are in problems with thej
transport which is also used by the
Facilities Department engincers. The’

transport facility for the Dmsmnal]

Primary Education Officers is also

Pﬁ'}}hus far about the physical faciki-
ties of the officers. The piciure about |
the physical facilities provided' for
the primary schools particularly at|
the rural areas is really diplorable.
"~ Information gathered by my personal
visit and the study of Ihc newspapers ™

l'-\.._' By o oh o -

.

Educatlon

? ~ Dr. Al,

[ —

II

clearly indicaté how the smooth func-

Ahmed

tioning of the primary schools is,

greatly hampered by the lack of basic!
physical facilitics such as accom--’
modation: furniture. tubewell. toilet;
and blackboard. |
There 1s some awarcness amongi
the public of the need to send lhctr

“chitdren to primary school and in fact

the first entry into schools is satisfac- {

" tory but the Head Teachers‘secm 0]

be helpless in retaining and effective-
ly tmchm thesc children for want of:
the basic phﬁlt‘dl {facilitics.

It may be remembered that with-
out providing the basic physicat fm-
lities cither by the goverament or bw."

~ the community or by both, even the !

concept  of compulsory pnmanr-
cducation cannot be successfully 1 im-|
plemenied. *
Then the physical facilitics for the!
Head Office of the Dircctorate ofi
Primary Education are not satisfac-
lory. The existing accommodation is
meant for the Directorates of prim-
ary. secondary. highcr and technical!
education. It is too congested. The
personnet of the threé Directorates:
and the ouvtsiders who have 1o come
here for official busincss make the.
building so crowded that it becomes’
sometimes difficult”to move. There.

" should be four buildings—onc for,
they would be provided with properi

primary. one¢ for secondary. onc for'
higher and onc for technicat educi-;
tion. These may.
cated within one campus. cxample r
Khamar Bari sel up for agriculture. |
Further. cven the Directorate of:

- Primary Education is not situated in’

te same building and under a unified |

“command. The Training and Plan-

ning Divisions are-not sitting n the

-same building and campus. These are

smmg in two different hired build-:
ings. There is one Dircctor General'

of Primary Education. one Director |
“General for Compuisory Primary .
" Education. one Director for Primary |

Education of Chittagong Division
and one Project Co-ordinator of the,
pay and status of an Additional
Secretary. The management of prim-|

ary cducation scems to be a hyd-:

raheaded organisation which is diffi-|
cult- to he casily undcrstmd by an!.

outsider.... - - -
No proper attention wis given to

, these problems i the past.. The:
present government seems 1o be de-:
termined to sct things right and it is’
cxpected that problems related to
primary eduéation could be solved by
i, It has, however. 't be conceded
that alf these problems capnot be.
solved inone vear or even within one |
five-vear plan period. But o a strong
political will continues to oxist these
coutd Be solved within a uupu!..-ua.d
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“illiteracy. 1t may be arpucd thatev cnl

earlier. some of the panimary cduca-

“that of the officers at the national

however, be ln—‘ i

" The main purposc of SUEgEHIIﬂE"
the measures for developing the
-administrative capability of the offic-
_ers of the Directorate of Primary |
- Education and its field level offices is |
to expedite the expansion of primary |
education and the cradication ofi?

after having the privilcges stated

tion officers and teachers mav not he
so responsible and dutiful as theyi

ought to be.
ln fact. there are complaints that| ;
some officers and teachers are not: [
i

) -'l?. Ll N EI‘

dutiful and the complaints " arc:
genuine. The officers and teuchers
musi be accountable for the proper
discharge of their dunes because |
administrative privileges to be pro- If
vided {or and admimstrative iccoun- .
tahility. arc. indeed. co-selative,

apply the ‘modcrn technigues to be.
learnt d@ring the training pm.nud
mare effcetively for rcalmna accoun-
tability. In  addition. Upazila
Panshad chutrman. Union Panshad |
chairmaa. membess of the Schmﬂﬁ
Managing Committee which must be 3
recorganised from :time to time and: ?

j:
L '
. The administrative supenor should i

. PMLHIH-TL achers  Association mm-]!

make vafuable contributions tow d[dh;
the realisation of accountability pro-!
vided they can keep the matters free
from politics.

It may. however. be conceded that
the extent of realisation of accounti-
bility of the education officers andj,

teachers will certainly depend upon i,
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fevel. The more the Ministry and the i
Directorate are made accountable to
Purliament. the more the {icld level
officers will be accountable. Under!
the Parliamentary form ﬂf"Gm'::m-'T
ment which is going 1o be sctup. i is ¢
expected that the sovercign Parlia- §
ment will be in a position to do the ¥
neédful. e e = i

Conclusion: In conclusion. | want !
to emphasise that mere establish-
mcent of a separate Ministry for Prim-
“ary Education with removing the
admlmstmtwc problems and inade- |
"quacies- of the Directorate and its]
ficld Jevel offices will not be so’
hefpful. as the experiences of they,
past indicate.~as to achicve.the goali;
desired by the Prime Minister except! |
the expansion of burcaucracy at the| !
national level. The advisors to the: |
Prime Minister. panticularly in re-
spect of costablishing a  separate;.
Mintstrv  for “Primary ~ Education.] |
should. thercfore. uphold the mea-!
sares  for  steemgthening  the im-;
plementing agencies and offices t:nn-,
cerned with policics, plans and prog-;
rammes of primary education before} |
‘her without {ear and favour so lhat.’
her sincere intentton to expand prim-!
ary cducation is crowned with mun: 1
SUCCESS.
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